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ABSTRACT

Cross-border acquisition (CBA) provides inorganic growth to firms by acquiring the target
firms in another country and integrating their technological assets and capabilities to establish
their competitive advantage in global markets. The CBA in the technology sector is
strategically driven by the intention to increase the frequency of post-CBA innovation outputs
(i.e. patent applications, etc.), improving the acquiring firm's technological innovation
performance. Many CBAs fail due to a lack of proper strategic planning. To gain the intended
benefits from CBA, acquiring firms must comprehend the role of various strategic factors

affecting their post-CBA performance.

This thesis aims to build a foundation by identifying strategic factors and understanding their
roles in the acquiring firm's post-CBA technological innovation performance against three
objectives. First, the study uses a PRISMA guidelines-based search protocol to select the
sample (467 articles for bibliometric analysis and 62 articles for systematic literature review).
This study identifies research gaps and strategic factors by performing bibliometric analysis
and systematic literature review (SLR). It integrates the identified research themes (niche,
basic, motor and emerging theme) with the TCCM framework (theory-context-characteristics-
methodology) to identify future research questions and formulate the research agenda. The
study finds eight strategic factors (i.e., innovation capability, technological capability, R&D
capability, dynamic capability, post-CBA integration, strategic flexibility, strategic
ambidexterity, and environmental dynamism) affecting the acquiring firm’s post-CBA
technological innovation performance. Second, A literature-based conceptual model is
developed and upgraded into a five-level hierarchical model using m-TISM to display
interrelationships between identified factors. The hierarchal model suggests three crucial paths

impacting the acquiring firm’s post-CBA technological innovation performance. The



MICMAC analysis groups the factors into four clusters: autonomous, linkage, dependent, and
independent, discover the driver dependence relationships between strategic factors and
recognize the governing factor. The results show that innovation, R&D, technological
capability, and environmental dynamism have the highest driving power. The linkage factors
(i.e. strategic ambidexterity, flexibility, and dynamic capability) affect the driver-dependence
relationship of all other factors. The post-CBA integration is the governing factor; it controls
the alignment of acquired resources and capabilities and decides the level of autonomy in the
organisation, affecting the acquiring firm’s post-CBA performance. Third, a multi-case study
(within-case and cross-case analyses) using data triangulation is conducted to determine the
validity and applicability of the identified strategic factors in practical scenarios. The study
analyses four CBA cases from India, i.e. Jaguar Land Rover-TATA Motors deal in the
automobile industry, Fem Care-Dabur deal in the FMCG industry, Terapia-Ranbaxy deal in the
pharmaceutical industry, and Novelis-Hindalco deal in the manufacturing industry. The multi-
case study suggests two additional factors (i.e., level of R&D investment and managerial
decision-making) with eight strategic factors affecting the acquiring firm post-CBA
technological innovation performance. The study also finds twenty-one strategic reasons
behind the technology-driven CBA from Indian cases (i.e., improving brand image, entering
foreign markets, portfolio diversification, strengthening competitive positioning, improving

product market efficiency, etc.).

This thesis uniquely contributes to the existing literature by identifying reasons behind CBA
and strategic factors affecting the acquiring firm’s post-CBA technological performance. This
study sets out implications for practitioners to draft effective acquisition strategies by focusing
on the strategic aspects of CBA. This study illustrates that firms from emerging economies are

entering developed economies, highlighting the global rise of emerging markets.
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