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ABSTRACT

The purpose of this study was four-fold. Firstly, it aimed to gain a better understanding of the
current state of research on alliance termination. Secondly, it sought to identify the critical
success factors (CSFs) that contribute to post-acquisition performance success after alliance
termination. Thirdly, it aimed to propose and test a research model of CSFs that affect post-
acquisition performance after alliance termination. Finally, the study aimed to develop a
hierarchical structural model of critical success factors that affect post-acquisition performance
after alliance termination and validate it in case situations. To achieve these objectives, the

study was conducted in five phases: Phase I, Phase |1, Phase Ill, Phase IV, and Phase V.

Phase | involved conducting a bibliometric analysis using the TCCM framework to map out
research on alliance termination from 1995-2022. The purpose of this phase was to identify
emerging trends and research gaps in the field. The findings revealed a significant increase in
publications on alliance termination research since 2001, with a peak from 2016 to 2023. The
Strategic Management Journal published the most research articles on alliance termination,

indicating its significant contribution to this field.

In Phase 11, secondary data analysis was conducted using the SDC Platinum database to gather
information on worldwide strategic alliance formation and termination. The goal of this phase
was to gain insights into the frequency and types of alliance terminations in different industries

and countries.

In Phase Ill, a comprehensive literature review of CSFs that affect the post-acquisition
performance of the parent firm after alliance termination was conducted. A total of seven
critical success factors were identified: Business Similarity (CSF1), Absorptive Capacity

(CSF2), inter-organizational cooperation (CSF3), Learning from alliance experience (CSF4),



Knowledge Integration (CSF5), Organizational learning (CSF6), and Post-acquisition
performance (CSF7). Based on this review of CSFs, hypotheses were formulated, and a

research model was developed.

In Phase 1V, a structured questionnaire was developed using pre-existing scales identified in
the literature review. Primary data was collected from respondents and experts from
organizations that have acquired firms after alliance termination. The proposed research model
was empirically tested using PLS-SEM. The results showed that business similarity (CSF1),
absorptive capacity (CSF2), inter-organizational cooperation (CSF3), learning from alliance
experience (CSF4), knowledge integration (CSF5), and organizational learning (CSF6) have a
significant and direct effect on post-acquisition performance. Organizational culture difference
was found to be a significant moderator of the relationship between learning from alliance
experience and post-acquisition performance. The research model demonstrated a high level of
predictive relevance for both the factors and the outcome, and it was found to have a significant

influence on post-acquisition performance.

Finally, in Phase V, a hierarchical structural model of CSFs affecting post-acquisition
performance was developed using the modified Total Interpretive Structural Modelling (M-
TISM) technique. The developed model was further accessed using two case studies, both in
the Indian and global context. The first case study involved the acquisition of NatSteel
Singapore by Tata Steel, while the second case study examined the acquisition of AIL by

TEOCO Corporation.

The findings of this study will be valuable to managers and policymakers in emerging markets
who seek to improve the success rate of their strategic alliances and acquisitions. The major

contributions of this study include theoretical advancements, methodological innovations,



empirical insights, and practical implications. Overall, the study demonstrates the value and

significance of the research on alliance termination and acquisitions.
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SPSS Statistical Package for Social Sciences
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TCCM Theory Context Characteristics and Methodology
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