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ABSTRACT

One of the imporfant and strategic challenges facing Organisations today is
adapting to its diverse workforce. Over the past few years, diversity at the work
place has become a major challenge for many organisations because the character
of their work force composition is changing. Older workforce, diverse
educational backgrounds, different specialisations are now entering the work
force in large numbers. Therefore the composition of today’s workforce is very
different from the past and the Organisations are becoming more heterogeneous
in terms of gender, culture, regional backgrounds, age groups and educational
qualifications. This assumes a lot of relevance in the Indian industrial context.
However in many cases, the term diversity has taken on a meaning synonymous
with affirmative action and is linked only to initiatives that are focused on
increasing the numbers of certain targeted groups in organizations. On the other
hand, Diversity bécomes an all-encompassing concept that talks about not only
acknowledging the differences in the human resources but also valuing it as a

business imperative [Luthans, 1990].

Earlier diversity was a small percentage of the work force and was for the most
parts ignored by the organisations. So far organisations & HRM have been
assuming that the differences in the employees would somehow automatically
adapt and assimilate. This assumption is based on the fact that distance and
national borders are rapidly disappearing as a barrier in business interactions
and the concept of a global village is emerging. It is however, now been
recognised that employees don’t set aside their cultural values, preferences, life
styles and regional background when they come to work (Robbins, 1996). The
melting pot assumption is being replaced by an approach that recognises and
values differences. Few generalisations apply to today’s workforce. The

consequence of diversity is that we cannot take a common approach to



organisational behaviour. There are managerial implications due to work force
diversity and hence an urgent need for HRM practitioners to focus on these

differences as a strategic imperative.

A review of the literature suggests that considerable amount of work has been
done on different aspects of diversity in terms of race, ethnic group, gender and
age. However studies on diversity within a multivariate framework of an
organisational perspective from India is not available. This research effort has
attempted to study diversity at a micro level in terms of difference in perceptions
and needs of the employees due to their age, experience, qualifications, regional
backgrounds, level in the organizational hierarchy, gender and department
affiliations within a given organisation. The study seeks to discover if there is a
significant difference in the perceptions of the employees on various HRM issues
and whether these differences can be attributed to the difference in the diversity
variables of age, experience, qualifications, regional backgrounds, level in the
organizational hierarchy, gender and department affiliations. The results of the
study are likely to have an impact on the planning, design and implementation

of HRM strategies and policies in the Company.

The study was conducted in two phases. Initially a survey of twenty- seven
organisations working in India was conducted. The purpose of the survey was to
assess the perceptions of the Indian Managers regarding diversity at the work
place and also assess, how the different companies operating in India are
experiencing diversity as an issue at the workplace. Three types of organisations
were covered in the study: Public sector, Private sector and Multinational

organisations.

Thereafter the main in-depth study was carried out in an Information

Technology company, which has its corporate office in New Delhi, registered
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office in Hyderabad, Andhra Pradesh and many other offices in cities all over
India. The organisation has 3000 employees with a mix of diversity variables. The
study was conducted within the survey research framework. A factor-analysed
questionnaire to measure the perceptions of employees on HRM issues was
developed and used to elicit the responses from the employees of the selected

organisation. Responses were received from about 60 percent of the employees.

The fourteen HRM variables of the study are: Organisational Strategy, Job
Design & Enrichment, Managerial Effectiveness, Organisational Commitment,
Empowerment, Team spirit, Reward & Recognition System, Competency
Upgradation, Organisational values, Equity in Awards & Salary, Cost

Consciousness, Performance Management, Incentive Scheme and Resources.

The eight Diversity variables included in the study are: Level in Organisational
Hierarchy, Place of work, Length of service in the Organisation, Total Work

Experience, Age, Gender, Educational Qualification and Department affiliation.

The following hypothesis were developed & tested in this study:

Hypothesis 1: Diverse group of employees will have significant differences in

their perception of HRM issues.

Hypothesis 2: There will be a positive correlation between the perceptions on

HRM issues and the Diversity Variables.
Hypothesis 3: Diversity Variables are predictors of perceptions of HRM issues.

Data analysis was done using SPSS 6.0 package in a windows environment.
Univariate, bivariate and multivariate techniques by calculating mean, standard

deviation, analysis of variance, Duncan test, correlation coefficient and multiple
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regression analysis have been used in the study. The hypothesis have been

supported by the results of the study

The study has highlighted the importance of giving strategic focus to diversity
issues and its role in designing and implementing HRM strategies & policies to
achieve organizational effectiveness and competitive advantage. The thesis has
been presented in nine chapters. Each chapter is devoted to a milestone in the
process of research and presents one step forward in the progress on the work.
The chapters are as follows:
# Chapter 1: Introduction
# Chapter 2: Review of Literature on Diversity & Theoretical Orientation of

the Study
# Chapter 3: Development of Hypotheses
# Chapter 4: Research Design

H

Chapter 5: Development of the Questionnaire for measuring perception of
HRM issues

Chapter 6: Results of the Study

Chapter 7: Discussion of Results

Chapter 8: Conclusion & Recommendations

H O H

Chapter 9: Limitations of the Study & Scope for future Research
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