
ORGANIZATIONAL CHANGE - A SELECT 

DIAGNOSTIC STUDY 
(An Application of Longitudinal Thinking Approach in a 

Pharmaceutical Industry Environment) 

by 

MEENAKSHI CHOUDHARY 

Department of Management Studies 

Submitted 

in fulfillment of the requirements of the degree of 

Doctor of Philosophy 

to the 

INDIAN INSTITUTE OF TECHNOLOGY, DELHI 

MAY 2005 



trjtjk 

orP) 	&Q)At os 

ON 

I 
LinfRAKY 

Aft. 

rT11 

65-g,012-. 2-f i,i~  
C11/0 -- 0 



CERTIFICATE 

This is to certify that the thesis titled "Organizational Change — A Select Diagnostic 

Study (An Application of Longitudinal Thinking Approach in a Pharmaceutical 

Industry Environment)" being submitted by Meenakshi Choudhary to the Indian 

Institute of Technology, Delhi for the award of the degree of Doctor of Philosophy, is a 

record of bonafide research carried out by her. She has worked under my guidance and 

supervision and has fulfilled the requirements for submission of the thesis, which has 

attained the standard required for a Ph.D. degree of the Institute. The results presented in 

this thesis have not been submitted elsewhere for the award of any degree or diploma. 

May 09, 2005 1 	% Vinayshi autam, PhD 

(Founder Director IIMK) 

Professor 

Department of Management Studies 

Indian Institute of Technology, Delhi 

New Delhi - 110016 

INDIA 





ACKNOWLEDGEMENTS 

I would like to express my sincere gratitude to my supervisor, Prof. Vinayshil Gautam, whose 

guidance and help during the entire doctoral program, has enabled me to carry out this work. His 

sagacity and vision has been imperative in guiding me throughout the study. The thesis could not 

have been conceived, designed and delivered without his constant support. 

I would like to thank Prof. S S Yadav (Head of Department), Prof D K Banwet, Prof Sushil, Prof 

P K Jain, Dr Kanika T Bhal, Dr S K Jain, Dr M P Gupta, and all other faculty members whose 

guidance from time to time has helped me in this quest. My special thanks are due to Prof. V. K. 

Srivastava from the Department of Chemical Engineering; Prof. Rajat K. Baisya, Dr. R. Shankar 

and Dr. K. Momaya from the Department of Management Studies, for their valuable guidance 

and help that has led to the successful completion of the work. I also take this opportunity to 

express my feelings of gratitude to all my teachers in the past and present. 

The study would not have been possible without the active participation of the organizations that 

formed a part of this study. I am grateful to the executives of the organizations who spared their 

valuable time in providing me with useful data and information, required for the research study. 

My sincere gratitude to my father, Mr. S. S. Choudhary and my mother, Mrs. Kanta Choudhary, 

who have always been a source of strength and inspiration. It was my parents who led me to this 

path, and it was with their bleSsings, support and encouragement that I could accomplish this 

task. I would also like to thank my sisters Sarika and Jayshree who have always been of great 

support to me. 



A special note of thanks to my husband, Mr. Shital Khemka, my mother-in-law, Mrs. Lila 

Khemka and my sister-in-law Riddhi for their understanding, support and encouragement at a 

critical time of this research work. 

I appreciate the help and co-operation extended to me by the office staff of DMS including Mr. 

Narang, Mr. Bose, Mr. Prem. Singh, Mr. Jacob, Ms. Punita, Mr. Daichand, Mr. Bijender, and Mr. 

Tiwari. 

My heartfelt thanks to my seniors Sangeeta Sahney, Biplab Datta and Dinesh Bharule whose 

constructive criticism and mentoring helped me to progress with this research work. My special 

thanks are extended to my fellow research scholars in the department Nivedita Debnath, Broto 

Rauth Bhardwaj, Uday Bhaskar, Jyoti Tikoria, Sanjay Jharkaria, Ashish Agarwal, G. P. Sahu and 

Rajeev Dwivedi for their help and support from time to time. 

My sincere thanks to my friends in the hostel, Rashmi Chauhan and Sudakshina Prusty who were 

of immense help at odd times and who made my stay in the hostel at IIT Delhi a memorable one. 

Above all, without the blessings of the God Almighty, this endeavor would not have borne fruit. 

n 

Date: 09 os P2c-D5" 
te9-)  

MEENSHI CHOUDHARY 



ABSTRACT 

A major organizational challenge of the postindustrial society is coping with uncertainty. 

Movements in external conditions such as competition, innovation, governmental policy 

etc. require that new strategies, methods of working and outputs be devised for an 

organization merely to continue at its present level of operation. From a design 

perspective, organizations must develop the structures and processes that enable effective 

performance in such an environment. 

This study looks into the concept of organizational change. For this research, 

organizational change has been studied in terms of the analysis of the organization 

structure and processes leading to organization growth. The experimental/observational 

domain of the study is that of the pharmaceutical industry. The vantage point of 

perception and analysis is of longitudinal thinking. Longitudinal thinking is an approach 

that takes into account the historicity of the processes and helps appreciate and better 

understand the inherited ground realities/givens of an organization. It also concerns itself 

with how these givens can be analyzed/used to help prepare the organization to cope 

better with its vicissitudes. The pharmaceutical industry was chosen also keeping in view 

the new policy regime whereby it becomes essential for India to recognize product 

patents (with effect from January 01, 2005) as compared to process patents only. Such a 

study, in the pharmaceutical industry, would enable the organizations in this industry to 

understand better the dynamics of organizational functioning thereby enabling them to 
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successfully charter their growth in the changed scenario. In the process, some messages / 

lessons can be learnt by the other sectors also. 

An extensive literature review led to the identification of the gaps in the area, wherein the 

study has been focused including the study of structure and processes. This research is an 

attempt to understand organizational change in terms of organization structure and 

processes and the impact of these variables on organization growth. The study aimed to 

explore the linkages between organization structure, processes and growth. It also aimed 

to identify and analyze the various stages of evolution of organization structure in an 

empirical domain. Besides, this study also had the objective of identifying the elements 

of continuity and discontinuity in organization growth and to understand how well these 

elements integrated with organization processes. The consequent observations and 

recommendations would help rooting the future processes of organizational growth in its 

own strengths and uniqueness. 

The research undertaken is descriptive, exploratory and diagnostic in nature. The 

conceptual framework once developed led to the defining of the universe of study. The 

scope of the study was confined to select Indian organizations in the pharmaceutical 

industry. A questionnaire was developed to complete the picture from other primary and 

secondary sources for the study. The software package SPSS 11.0 version was used for 

the analysis of the quantitative data. The statistical analysis was both descriptive and 

inferential, and included univariate, bivariate and multivariate techniques. To study each 

organization in depth and to better understand the dynamics underlying organizational 
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change, qualitative data was collected by the study of the various available documents for 

the two organizations, right from their respective year of inception. Also, semi-structured 

interviews were conducted with the employees of the two organizations. The software 

package ATLAS/ti Ver 4.1 was used to gain an understanding of this qualitative data. 

The data, both quantitative and qualitative, was analyzed with the help of the longitudinal 

thinking approach to get a better insight into organizational change. The findings from 

the qualitative analysis corroborated with the findings from the quantitative analysis. 

The study led to the identification of the structural as well as process predictors of 

organization growth. It also helped surface the interaction of structure and processes in an 

organization and how this interaction affects organization growth accounting for the 

historicities involved. The study also led to the identification of the elements of 

continuity and discontinuity for organization growth and made explicit the integration of 

these elements with organization processes. A detailed examination of the cases led to the 

identification and analysis of the various stages of evolution of the organization structure. 

A cross case analysis, using both quantitative and qualitative data, led to a detailed 

insight into the dynamics of organizational change in the two organizations in an 

extended context. Finally, the study led to a network of relationships depicting the 

complex web of relationships between the various parameters involved in organizational 

change. The study helped to establish the significance of the longitudinal thinking 

approach to the study of organizations. 



The study is likely to be useful for managers as, besides other recommendations, it gives 

them the appreciation and understanding of the fact that every organization has a set of 

inherited variables/givens and it is by taking these givens into account that a more 

successful organizational change can be attempted. 
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