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ABSTRACT

Organizational effectiveness is central to organizational studies because the ultimate
objective of any organization is to be effectively doing what it is doing. The concept of
organizational effectiveness has not been sufficiently investigated by researchers in the
food-processing sector. It is important to conduct research on organizational effectiveness
in the food-processing sector because India is one of the major producers of food in the
world (ranking first in milk and tea and second in fruits and vegetables) but is still in a
nascent stage of development with regard to its food processing industry. The present
study attempts to fill this research gap in organizational effectiveness assessment and

studies in food-processing enterprises in India.

This study examines organizational effectiveness in select organizations of the Indian
food processing industry using an appropriate research framework. The subject
organizations are prominent export oriented fruit and vegetable processing enterprises,
with their home offices located in Maharashtra and Karnataka. This research is a mix of
exploratory, diagnostic and descriptive research. It used a suitable mix of quantitative and
qualitative approaches.

The measures of organizational effectiveness were defined according to the participant
satisfaction model. Return on Investments, Employee Satisfaction and Customer
Satisfaction were studied as the measures of organizational effectiveness. The factors
which were studied across organizations for their effect on organization effectiveness are
internal communication, human resources development, organizational structure,

organizational health and work design. The specialized factors that were studied for their
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effect on organizational effectiveness are quality management, agri-resource acquisitions,
customer orientation, technology and product innovation. For the former set of five
factors, factor analysis, correlation and regression analysis was done. Internal
communication was determined as the most important factor impacting all the three
measures of organizational effectiveness. If the weightage of employee satisfaction, ROI
and customer satisfaction, for assessment of organizational effectiveness, are taken as
equal, then the order of importance of the five factors is : internal communication > work
design > organizational structure > human resources development >organizational health.
Based on this statistical analysis, triangulated with qualitative analysis, a number of
recommendations have been made for the food industry.

The specialized factors were studied using non-parametric testing and the results were
corroborated with the findings of qualitative analysis. Agri-resource management clearly
stood out as a function very critical to organizational effectiveness. Customer orientation
and quality management were found to be higher priority factors than product innovation
and technology in the gherkin processing companies. The possible justifications have
been provided.

A comparative analysis of organizational effectiveness of the three comparable
organizations, namely X, Y and Z , was done for the status of five specialized functions.
It was determined that organization X was more effective than Y, which was more
effective than Z on all the three measures, namely, employee satisfaction, ROI and
customer satisfaction. This result was supported by qualitative and quantitative findings

regarding the five specialized factors.



A validated framework is presented, which can be used for assessment of organizational
effectiveness or action research in food processing companies. The study would have
implications on the food processing enterprises in India. Organizations that endeavour to
enhance their effectiveness can opt for effectiveness study of their company and map the
grey areas where they need to improve. This study can be gainfully utilized to provide

policy recommendations to the Ministry of Food Processing Industries also.
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