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ABSTRACT
In today's rapidly changing and uncertain business environment, achieving outstanding
performance has become a top priority for organizations. Companies face growing challenges
to innovate and excel amidst fierce competition, ongoing technological advancements,
geopolitical uncertainties, market disruptions, and supply chain disturbances. Organizational
ambidexterity (OA) has emerged as a pivotal factor in driving the development of novel ideas,
products, processes, and services, contributing to superior organizational outcomes.
Ambidexterity refers to a firm’s capacity to refine existing capabilities while simultaneously
cultivating new ones. The concept of organizational ambidexterity has garnered significant
attention in management research, highlighting the need to balance leveraging current strengths
and exploring emerging opportunities to improve firm performance. This study adopts a
comprehensive framework to examine the critical factors (CFs) influencing firm performance
(FP) across the two dimensions of ambidexterity, balancing dimension (BD) and combined
dimension (CD), within the Indian service sector. Furthermore, it investigates the moderating
role of competitive intensity (CI) in shaping the implementation and outcomes of BD and CD.

The research is structured into four distinct phases to systematically address these objectives.

The first phase of this thesis focuses on developing a comprehensive understanding of
ambidexterity through a systematic review of the existing literature. This includes conducting
a bibliometric analysis of articles from 1996 to 2024, followed by a theory, context,
characteristics, and methods (TCCM) framework to categorize the literature based on the most
extensively studied theories, contexts, constructs, and methodologies. The findings highlight
key insights such as research output trends, influential journals, leading authors, impactful
countries, highly cited publications, prominent keywords, co-cited references, and a thematic

map of the field. Based on the TCCM analysis, a detailed research agenda was formulated to



guide this thesis. In addition, a random-effects meta-analysis was conducted to quantitatively
summarize the critical drivers of ambidexterity. The meta-analysis findings reveal the relative
importance and variability of these drivers, indicating that constructs such as transformation
capability (TFC), cognitive readiness (CGR), networking capability (NC), organizational
culture (OC), resource orchestration (RO), strategic agility (SA), technology orientation (TO),
and competitive intensity (CI) exhibit significant heterogeneity. In contrast, formalization was

identified as a homogeneous factor and, therefore, excluded from the final conceptual model.

The second phase of this thesis examines the influence of antecedents on BD and CD and their
relationship with firm performance. The proposed conceptual framework was empirically
validated using the partial least squares structural equation modeling (PLS-SEM) approach.
The data analysis process involved multiple steps, including preliminary data screening,
exploratory factor analysis (EFA), confirmatory factor analysis (CFA), and path analysis.
Initially, the data was assessed for missing values and outliers, followed by reporting
demographic distributions and descriptive statistics for all items. EFA was conducted to
identify the underlying factor structure, eliminating insignificant and cross-loaded items.
Subsequently, CFA was utilized to evaluate the reliability and validity of the constructs.
Construct-to-construct relationships were analyzed through path analysis, also referred to as
structural model analysis, where B coefficients and their significance levels were tested. In
addition, multicollinearity was checked using variance inflation factors (VIF) to ensure the
robustness of the model. Afterward, the PLS structural model was analyzed to evaluate direct,
indirect, total, and moderating effects. Out of the 39 hypothesized relationships proposed in the
study, 26 were supported, offering a significant understanding of the nuances of ambidexterity

and its influence on firm-level outcomes.



In the third phase, a hierarchical framework was constructed to explore the interrelationships
among critical antecedents, organizational ambidexterity, and firm performance. The modified
total interpretive structural modeling (m-TISM) approach was employed to establish a
hierarchical structure of the antecedents. In addition, the Matrice d’Impacts Croisés
Multiplication Appliquée a un Classement (MICMAC) analysis was conducted to assess the
driving and dependence power of these constructs. The MICMAC analysis categorized the
constructs into four clusters: autonomous, linkage, dependent, and independent quadrants. The
proposed hierarchy identified competitive intensity, technology orientation, and organizational
culture as foundational factors, positioning them at the base of the hierarchy and underscoring

their pivotal role in motivating organizational ambidexterity.

The fourth phase focuses on a cross-case analysis to validate and triangulate the study's
empirical findings. Triangulation is employed to enhance the credibility and validity of the
results by offering an in-depth explanation of the significant antecedents within varied case
contexts. Four case studies were selected for this purpose, with two representing BD and the
other two representing CD. The case study findings indicated that technology orientation,
networking capability, and strategic agility consistently emerge as critical drivers of
ambidexterity and firm performance across all four firms. This underscores the practical
applicability of these factors in real-world scenarios for both BD and CD. Furthermore, the
final chapter of the thesis discusses the practical, theoretical, and policy implications derived

from the study, providing valuable insights for both industry and academic stakeholders.
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