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ABSTRACT

The academic profession has undergone significant changes as universities transitioned into
complex organizations, creating new challenges for academics like changing work nature and
greater workload. Specifically, this transformation has impacted the work experiences of
academics and how they make sense of them during the conduct of work roles and realisation
of career success. The thesis acknowledges the relevance of multiple stakeholders in the
university system (such as students, support staff, policymakers, etc.), but focuses specifically
on the experiences and perceptions of subjective career success among faculty members. In
doing so, it directs attention toward key factors such as career development and success of
academics to understand the implications for their job satisfaction, engagement and
commitment. This research employs a mixed methods approach and focuses on the question of

how faculty members/academics in Indian HEIs construe subjective career success.

This thesis aims to understand: 1) the experiences of academics in the Indian HEI context
(specifically the management discipline) using the method of qualitative study and 2) examine
some of the individual and institutional factors influencing the subjective career success of
academics using a survey-based study. Study 1 adopted a qualitative approach to investigate
the work experiences of academics in HEIs in India, using semi-structured interviews for data
collection. The sample of respondents consisted of twenty academics from HEIs in India,
largely from the Management discipline. The diverse mix of participants allowed for rich
insights into the career construction, work and subjective career success of academics through
their work experiences. The main factors that shape subjective career success for the
participants in our study include research productivity, teaching effectiveness, institutional

policy, complementing academic work roles, as well as mentoring support and networking.



Study 2 focused on determining the antecedents of subjective career success. Insights from
career construction theory highlight that the career development needs of individuals and their
integration with social expectations help us to understand subjective career success. According
to the job demand resources theory, the workload of academics is increasing due to growth and
expansion of higher education in the Indian context. The work role identity salience for
research requires institute support for academics to remain engaged to realise subjective career

SUCCECSS.

The mixed methods approach (across studies 1 and 2) offered rich insights into the ways
academics in the Higher Education Institutions (HEIs) in India experience work and the factors
influencing their subjective career success. These experiences highlighted the key challenges
the respondents encountered, how they managed these challenges, and the influence of various
internal and external factors on their subjective career success. The interaction between gender,
career stage, and situational factors resulted in specific work demands that required respondents

to perceive and define subjective career success differently.

Keywords: Academic, Subjective Career Success, Work Role Identity Salience, teaching,
research, career adaptability, social capital, networking, mentoring, work engagement, modern

career theories, Kaleidoscope Career Model.
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