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ABSTRACT

Education is one of the key determinants of human development. However, the role of
education, especially higher education, as a facilitator and enabler for development is one
thing on which diverse perspectives may be in agreement. Strategic thinkers in the field of
education are carefully making their contribution in the shaping up of Private Higher
education in India. In last decade, institutes of Private Higher Technical education have been
mushrooming by a particular type of entrepreneurs. Quality education is a great concern for
stake holders. Providing access to higher education is a mammoth task requiring huge capital
and operational investment, hence participation of private sector is considered as one of the
option by various Governments. On one side almost all strategic planners of India think that
it is a social sector activity and must be provided by Government as a social responsibility.
But independent (not in social service) thinkers not finding outcome in proportion of
investments from government funded Institutions like IITs, IIMs. There is an essential need
for paradigm shift in approach for governance of Institutes of Higher Education to be treated
as service providers rather than simply a social system. This radical change while
maintaining continuity is the requirement of the time to make institutions deliver so as to
make India as Knowledge Hub. This research is aimed to find the continuity forces and
change forces acting in private higher technical education system in India aimed at its better
management.

Review of the literature gives a clearer picture of the paradoxical dilemma that private
higher technical education institutions are facing in terms of continuity and change forces.
The set of strategies discussed in the literature review gives types and levels of continuity
and change forces in the field. Though the concerns of continuity and change are reflected in
all the strategies, the confluence of continuity and change is strongest in case of *Strategic
Flexibility for Integrating Opposites’. The integration of two opposing forces, when both are
high, is more challenging as compared to the cases when either or both the opposing forces
are of low magnitude. Total Interpretive Structural Modeling has been used to prioritize the
critical forces of continuity and change which are affecting the private higher technical

education sector of India. Along with this the C-C (continuity-change) Matrix have been used



to determine the kind of strategy that would be required to efficiently manage the forces of
continuity and change to make a successful and a profitable conceptual model of a private
higher technical education institution in business domain of global standard.

Developed countries have most of the Higher Education in Private Sector domain and
quality is being maintained as it is being maintained in the Industry and role of Government
is to make policy and regulate. Most of the developing countries are trying to cope with the
globalization and rising competition from Public institutions and foreign entrants. Indian
education sector has been guided by historical forces, socio-economic trends and changing
demographics. An innovative approach has been applied perhaps for the first time in the
study for enhancing the reliability of the structural models developed. It is evident from the
empirically validated model, performance was highly dependent and influenced by all the
other micro constructs of continuity as well as change forces. In the final model, empirically
strongest continuity forces were determined to be ‘Core Competence’ and ‘Infrastructure’,
where as ‘Global Standard’ was main driving change force. The case study of two
institutions also supports the validated model for private higher technical education.

Finally the developed frame work suggest that continuity forces and change forces
can be managed at micro level to improve the performance of an institute where as it can be
managed at macro level to improve the higher education system and also facilitate change
processes in Government policy and legislation to enable private institution to become

globally competitive.
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