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ABSTRACT

Cyberloafing, the behavior of engaging in non-work related online during scheduled business
hours, has emerged as a significant issue in the last two decades. This is relatively a new
concept and has evolved considerably over the years as far as the definition, scope and
classifications are concerned. This behavior is often seen as counterproductive, with negative
impact on an organization's financial performance and potential ethical, moral, legal, security,
and sustainability concerns. Additionally, it has been linked to decreased quality and
productivity, as well as increased risk for the organization. Therefore, it is crucial to examine
cyberloafing from a range of perspectives, including ethics, motivations, and contributing
factors, in order to develop effective strategies for regulation or control.

The increasing attention to cyberloafing in published literature reflects a growing
recognition of the complex and varied nature of this behavior. However, the social norms
surrounding the perceived ethicality and acceptability of cyberloafing among the employees
remain unclear. The literature on this topic is also limited in terms of adequately elucidating
the relationships between various triggers, online platforms, and consequences of
cyberloafing, as well as the end value orientations of employees engaging in these behaviors.
Additionally, while prior research has identified stress as a key antecedent of cyberloafing,
there has been insufficient investigation in terms of how different stressors may influence
cyberloafing differently or how situational constraints may impact this behavior. This
research aimed to address these gaps in the existing literature.

The main objectives of this research were a) to explore the perceived ethicality of
cyberloafing behavior among employees, b) to uncover the prominent push and pull factors
(along with consequences and values) of cyberloafing and reveal their linkages, c) to assess

the influence of situational constraints, challenge-hindrance stressors on cyberloafing, along



with investigating the role of mediating and moderating factors. To achieve these objectives,
we conducted three studies using a range of methodologies. The first study employed a
constructivist grounded theory approach and 19 employees from various organizations were
interviewed. The second study used a soft laddering technique, combining the push-pull
theory and means-end chain framework, and conducted semi-structured interviews with 21
working participants. The third study adopted a quantitative approach, drawing upon work-
frustration aggression theory and challenge-hindrance stressors framework, and tested two
models to examine the mediating roles of perceived frustration, attentiveness, and anger, as
well as the moderating role of trait mindfulness.

The findings showed that employees utilize nine different logics while perceiving
cyberloafing as not unethical and those are based on the notions of free time, work-life
balance, condoning through majority, refreshment needs, self-interest, integral nature of
social media, unavoidability, work from home or working beyond scheduled hours and
necessity. However, perceiving cyberloafing as unethical happens on the grounds of six
different normative logics, described as negative impact to efficiency or productivity,
injustice to company remuneration, accessing offensive content, prolonged engagement with
non-offensive content, risks to safety or security and unfair free-riding in teams. The
perception of ethicality surrounding cyberloafing is based on various combinations of these
logics instead of applying just any one. In our second study, the hierarchical value map
prepared through LadderUX showed that in the context of cyberloafing among employees,
there are seven prominent means-end chains, with respective techno-behavioral push factors,
digital online-pull factors, with layered set of consequences matching with respective end
value orientations of the employees. It also proposed that cyberloafing could be better
conceptualized in a continuum; from serious-destructive to minor-positive to facilitative-

productive. The third study which utilized PROCESS Macro in SPSS revealed that when

Vi



employees experience situational constraints in their work, they may experience frustration
and subsequently engage in cyberloafing. Moreover, results showed that not all forms of
stressors effect cyberloafing in a similar fashion. When employees face challenge stressors, it
can increase attentiveness and reduce the likelihood of cyberloafing. In contrast, when
employees encounter hindrance stressors, it can lead to feelings of anger and increase the
likelihood of cyberloafing. Additionally, the moderation and moderated mediation analysis in
this study found that trait mindfulness can act as a buffer against the negative influence of
hindrance stressors on anger and the indirect effect of hindrance stressors on cyberloafing
through anger.

This research has important theoretical and practical implications for understanding
and addressing the issue of cyberloafing among employees. It has found that the use of
personal data-enabled smartphones and devices for cyberloafing has become a reality, and
that the cognitive processes and justifications for this behavior can involve various ethical
considerations and ego-defense mechanisms. Moreover, the cognitive logics and
justifications invoke various schools of thought from ethics like consequentialism,
deontology, fairness and justice to name a few. This research also examined cyberloafing
through the lens of push-pull theory and means-end chain framework. It uncovered the
facilitative productive side of employee cyberloafing along with other themes of minor-
positive kinds. Human resource managers and organizations must take into account different
layers and nuances of employee cyberloafing and need to keep a balanced approach while
formulating the policies. They must take appropriate action to remove situational constraints
from the organizational processes. Moreover, they need to ensure that employees are
challenged optimally to ensure attentiveness and employees do not experience hindrances
while performing their jobs. Lastly, corporations could introduce various mindfulness related

interventions to improve the trait mindfulness of the employees, which in turn can deter them

vii



from cyberloafing and could bring other potential benefits. Despite the limitations
surrounding the studies, this research will encourage future studies to further explore the
complexity of employee cyberloafing and use additional techniques and theoretical bases.
Keywords: Cyberloafing, cyberslacking, constructivist grounded theory, push-pull theory,
means-end chain theory, soft laddering, situational constraints, work frustration-
aggression theory, challenge-hindrance stressors, mindfulness, human resource

management, organizational behavior
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Chi-Square Fit Statistics/Degree of Freedom

Conservation of Resources Theory
Composite Reliability

Control Theory

Dual Systems Theory

Ego Depletion Theory

Effort Recovery Model

Equity Theory
Frustration-Aggression Model

Perceived Frustration

XXiii



FTNC

GDT

GFlI

GST

GTC

HIND

T

JDRM

MBM

NOR

NT

PIFT

PJT

PRAF

RLT

RMSEA

RT

SBT

SCNT

SCT

SD

SDT

SET

SIT

SLT

Focus Theory of Normative Conduct
General Deterrence Theory
Goodness-of-Fit Index

General Strain Theory

General Theory of Crime
Hindrance Stressors

Interaction Justice Theory

Job Demands-Resources Model
Maslach's Burnout Model
Norm of Reciprocity
Neutralization Theory
Person-Job Fit Theory

Procedural Justice Theory

Personal Resource Allocation Framework

Role Theory

Root Mean Square Error of Approximation

Reactance Theory

Social Bonding Theory
Self-Consistency Theory
Social Cognitive Theory
Standard Deviation
Self-Determination Theory
Social Exchange Theory
Situational Constraints

Social Learning Theory
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SMSC

SMT

SNT

SRDT

SRT

ST

TAT

TIB

TLI

TMST

TPB

TRA

TTFT

UGT

UMT

WEBT

Strength Model of Self-Control
Sociometer Theory

Social Norms Theory

Relative Deprivation Theory
Self-Regulation Theory

Set Theory

Trait Activation Theory

Theory of Interpersonal Behavior
Tucker Lewis Index
Transactional Model of Stress Theory
Theory of Planned Behavior
Theory of Reasoned Action
Task-Technology Fit Theory
Users and Gratification Theory
Uncertainty Management Theory

Work/Family Border Theory
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