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ABSTRACT

Various studies have documented the importance of leadership and its impact on organizational
and employee outcomes(Do & Minbashian, 2020; Zaccaro, Green, et al., 2018). Focus on trait
theory marks the commencement of a systematic study of leadership(House & Aditya, 1997).
Subsequently, the focus shifted to the study of behaviours associated with leadership(Ibid).
Discussion on contingency theories(Fiedler, 2018) followed along with the proposition about
heroic styles of transformational(B. M. Bass, 1991) and charismatic leadership(Yukl, 1999).
Later, discourse on leadership shifted to leadership associated with the mundane(Alvesson &
Sveningsson, 2003). Despite extensive studies on leadership, certain aspects, particularly that
of administrative leadership need more attention(\VVan Wart, 2013). The complexities and
constraints associated with administrative leadership(Pedersen & Hartley, 2008) and its impact
on public life make it a fit case to warranting the need for this study. Since the prominent
studies on administrative leadership are embedded in the western context(\Vogel & Masal,
2015), the study of administrative leadership of the central public sector enterprises in India is

undertaken.

Leadership is about influence(Yukl, 2014), which has been the focus of this study. Prominent
approaches of leadership, study leaders, from an entity perspective, focussing on traits,
behaviours, and styles(Zaccaro, Dubrow, et al., 2018). The influence approach to the study of
leadership focusses on leadership from a relationship perspective, the directionality of which
is not fixed(Uhl-Bien, 2011). In this approach, followers participate in the co-production of
leadership by exercising reverse influence(Kellerman, 2008). The context in which leadership
and followership are situated provides boundaries to the influence of both leaders and
followers. Context impacts the social identity of people who are in it(D. VVan Knippenberg &
Hogg, 2003), which impacts the typology of leadership that is more successful in influencing
followers in that context(Ibid). The study thus focussed on the influence mechanism of
administrative leadership, in the Indian public sector context and the associated reactions of

the followers and consequent outcomes.

The implementation of new public management has not been consistent across
geographies(Dunleavy et al., 2006). A need for the study of the Indian public sector context
was thus felt to not only corroborate the findings of similar contexts but also understand the
drivers impacting both leadership and followership in the context. Review about public sector

leadership is also associated with the new public management philosophies(\Vogel & Masal,
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2015), with discussion on suitability and impact of leadership styles such as transformational
and ethical(lbid), with little convergence on a specific style(Aziz et al., 2012). Studies about
followership style in the public sector context are also limited(Jin et al., 2016), though, limiting
impact of the context on the followership is noted. The study aimed to address these gaps in

the literature.

The scope of the study was limited to the central public sector enterprises in the energy sector.
The study was divided into two phases, with phase-1 focussed on the qualitative research
conducted through semi-structured interviews, supported by the unique technique of photo-
voice and elicitation(Liebenberg, 2018; Mannay, 2015). The responses for phase-1 of the study
were collected from three central public sector enterprises in the Indian power sector, within
the Indian energy sector. The photo-voice and elicitation(Ibid) technique was improvised by
using google repository of images, to facilitate the respondents to choose images associated
with their perceptions about the prevalent and the ideal typology of leaders at the top and group
level of their companies. The responses were later coded into themes and sub-themes(Saldaria,
2015). The emergent typologies about the prevalent leadership and followership were mapped
against the implicit leadership typology(Epitropaki & Martin, 2004) and implicit follower
typology(Sy, 2010) scale.

The findings of Phase-I of the study indicated that the public sector context in India, though
welfare-oriented, is system driven and rigid enough to restrict decision making. There is a
strong result focus within the context. However, risk-taking and innovation are limited by
controls imposed by monitoring agencies and the stakeholders. The system seems to be

apathetic to idiosyncrasies of employees, with little incentive to perform better than the rest.

These characteristics of the context impact the emergent leadership and followership.
Monitoring induces rigidity in operations, which also mandates system compliance. This
creates a filter of the system, which the followers use to gauge the alignment of the intent of
the leader to public service motivation. Public Service motivation(Perry & Wise, 1990)
involves the intention to serve the interests of the public and self-sacrifice(Tuan, 2016). The
reaction of the followers is also impacted by their judgment of the leader’s intent. The outcomes
of the phase-I of the study point to dimensions of top and group leadership in the Indian public
sector context, emerging as an interplay of dispositional and contextual characteristics. TISM-
P(Sushil, 2018b) was used to generate a conceptual model using the collected responses and
emergent themes from the data collected during the qualitative research.
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Focus on results, induces the importance of tangible social exchanges(Cropanzano & Mitchell,
2005), which prompted the approach of phase-1I of the study, which focussed on studying the
dynamics associated with the grant of idiosyncratic deals (I-deals)(Rosen et al., 2013) in the
public sector. These dynamics are studied by proposing models, utilizing the characteristics of
the leaders, followers, and the context. In particular, group leadership in the energy sector and
its impact of I-deals has been further explored, giving insights into how the influence is played

out during the grant of I-deals.

The methodology of phase-11 was designed to conduct the study from a social comparison
perspective(Festinger, 1954; J. V Wood, 1996). Hypotheses were formulated based on the
outcomes of the phase-l of the study and review of the relevant literature. To fulfill the
objective of carrying out the study from a social comparison perspective, the questionnaires
were designed to be administered to two cohorts, asking them to record their observations about
the ‘star-worker’, in their workgroups. ‘Star-workers’, were defined as employees who have
been acknowledged for their contributions by the organization. The perceptions about some of
the organizational climate and the group leader’s attributes were also collected. Specific models
were formulated based on the hypotheses and tested utilizing the data obtained from the cohorts

of leaders and co-workers of the ‘star-worker’.

The phase-11 findings validated some of the findings of phase-1 of the study, about the
perception of organizational climate and the group-leaders. The inflexibility of the
organizations(Kerr & Jermier, 1978) was found to be significantly positively associated with
the perception of politics(Kacmar & Ferris, 1991) in organizations. The group leaders were
found to possess positive prototypical qualities. Negative dimensions of the prototypical
characteristics were noted to be present in the group leaders, rated to be lower than the positive
prototypical characteristics. However, for the cohort of co-workers (read followers) the specific
indirect effect of the negative prototypical characteristics of group-leaders on the perception of
politics and the political skills of the ‘star-workers’ was significant. The political skills(Ferris
et al., 2005) of the ‘star-workers’ were found to be significantly positively associated with their

reverse influence(Martinez et al., 2012).

The study has contributed to the literature about the public sectors, by not just corroborating
the findings of the existing literature, but highlighting the impact of systems and policies on
the influence of administrative leaders in the Indian context. The administrative leaders in the
Indian context were noted to be ‘system-verified’ by their followers. The followers verify

whether the intent of leaders behind their influence attempt is directed to achieve objectives
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within system boundaries. The study also contributes significantly towards the theory building
of administrative leadership, by highlighting the prevalent attributes of leadership in the Indian
central public sector undertakings at top and group level and also mapping the attributes to the
implicit leadership typology scales. A contribution is registered towards followership literature
by identifying the prevalent attributes of the followers and ‘star-workers’, in the Indian public
sector context. The study of the dynamics of the I-deals was conducted from a social-
comparison perspective, addressing the gaps in the I-deals literature. Further, the aspect of a
leader’s discretion in the grant of I-deals has been uniquely identified. The study improvises
the photo-voice and elicitation technique(Liebenberg, 2018; Mannay, 2015), which could be

used to unearth the implicit beliefs of the respondents in future studies.

The findings have implications for the improvement in policies of the central public sector
undertakings in India, to enhance flexibility and engagement. The findings can also be utilized
in the selection and development of the public sector leadership in the Indian context, to ensure
the presence and development of public service motivation and social capital in administrative
leaders. Limitations of the study include the limitation in the scope, which was limited to the
energy sector. The scope of future studies in this area may be enlarged for better
generalizability of the findings. The nature of the study was cross-sectional. Longitudinal
studies would help understand the impact of changing context, over time, on the administrative
leaders and followers. The study was primarily focussed to study the behaviours of
administrative leadership. Findings about followers in the public sectors emerged during the
study. More focussed studies on followership in the Indian public sector would be required for

further building the existing body of literature.

Keywords: Leader, leadership, administrative leadership, public sector, influence, follower,
idiosyncratic deals.
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HIR [ABSTRACT IN HINDI]

fafra aregHt 3 A % A SR GieardEs 3R FHAR uiomt (Do & Minbashian, 20205 Zaccaro, Green, et
al,, 2018) W ZHF UT T GEAASIRT T & | el & Al & 1o § Aedd § 98 gQ Hafeld arsat &l
YEA g2 (T2 Q& 3nfa, 1997) | 36 a16, Aqa (Ibid) & T1Y S AagR! & 3ead W T dfea fahar mar |
3eRfE fgial (A, 1991) 3R HRIATE Aqe@ (e, 1999) &I diX Aferar & arR 7 weara & iy i Agir
(freerz, 2018) W =i, a1g H, wafeld TR Aqd (STead U8 @i imae, 2003) ¥ H ¥ S 3igaql H ®I=afa g M|
I TR AYG I & q1a9G, FS Teqall, AR €9 § IRIEE Aqe U i A 34 dt Sraadhd § (I are,
2013) | TR Fga (Ted= 3R gledt, 2008) & I S 3R 3rgT+ SR Grdsi+eh Siia U 3G T7d 39
T Fl IARAGAT &l G & & (eI Teh SUFeT AT & | Ifeh IR Aqed IR W@ 37 ufedt @87 (Vogel

& Masal, 2015) ¥ fafifed &, safely TR Tget R e Sfed e 38 reaa & g & g1

g 99T (e, 2014) % TR H &, Sraeh reae 39 <Y 1 efYIon @l 8 | A & W ef¥hior, g & e,
T SIS o EBHIV T, FALUT, e 3R Aferdt W & &fgd (Zaccaro, Dubrow, et al., 2018) | 4@ & 31573 &
foT woTra effaior s Ga9 uftdled @ g W e dHigd e &, fSrgdh foxm aa 42l 8 (Sea-fage, 2011) | 3@ o
#, At Rag 9o (i, 2008) 1 IUINT ¥ A & He-IdTg A 9T dd ¢ | {59 g & Age 3fiX srgardt
fea €, ag Aarell 3fiX Sganfigt gt 3 Ua @l ST UG T & | T 34 ANl &l FTATIeh Ygar dhl Ui Feal §

Sit gg# € (a oeert e g1, 2003), St 39 g5 § St &l uenfad oea # 31f¥e ge g it A &raT i
T el & (3f52) | 36 TR 3T 13 &l 3exd WK FTaSt(ch & 3 Ygof H TR Sanfiar &t gag ufafseanait
& UROTHEEY TR A & T FTgRI 3 3T BT & |

Y Grif+e T H FEaaT Giiel (Set e 376 I, 2006) & 79&7 g @7 &1 YR g &d & ggd &
ST %I TR 39 HFR AGYH %1 73[9 § 7 Fael GHIT 4541 & (%641 %1 GiY &2 afcw ag off G731 & 954 #
G 37K SIFTITH} GIAY o T R ATt AT & | ST &l B Aqed & R H GHIET TG il Fae geie (et
377G, 2015) & a1y +ft &t g2 &1 yRadeR 3k AHaew (3fds) wferat & Sugariar &1 wrdr G+ &d & 49 &
URley H g & dfed & Taf et @w gEeE &9 F Adaq @ Gt @ ek Ifiq T@ awdt
(3r5fiT Ge 31er, 2012) | Graviie &a & g5 & rganaat &t Aeft & ar & sreqga ot diffa & (f97 ge e, 2016),
gTellfeh, GGTIaT U g% @ TTa o T e T Ioeidd [T 71T & | N &7 3% IR & 57 Siaieil &t Galferer et
gl
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ST 1 G Sl 81 B Pg1g GIasTie g & el a Had o | ST &1 gl 5ROl # fa91fSid (a1 747 9T, T3oT-
1 & Ty 37¢f-TRfAT GT&TIehIR & ATIH @ [3hY 1Y 7O S U 1 S5 (347 7147, wiel-aiad (94, 2015) & et
TeeI GIRT AT, 3T & TRUT- [ & frq wfdfaarsit & IRdig it &a & i di7 dgir ardsre &e & Igat &
Qe [T 79T 9T | STRGIATST 1 I} Ul @ ¥ o7k GHE TR W Aarsi & yafad sk g%t erguiarel & R &
FTF} RO & St Bfadt F g F1 Giawr ugI #eA @ [, wiel-aiad adHiE @ Google Ruifsiedt & ot &1 3w
F YR a1 7797 o7 | FidfEarsi @ arg & fAvat ek 3u-favat (gegrn, 2015) & @i f@4r a7 | yafed diefRig
ergyiarsit (gfagiaret 3k mifea, 2004) 3R fAfgd srgart ergyiratt (Sy, 2010) & GaT 3 SR T AfHeT Graviia
IUA! & a7 SR IT AT & FAfcrd Gl & ergicten @l A9 3T T A9 |

SR B TRUT- [ & fT5NT & T [Herd @ [ TRa A qrdeif=a &t 1 G4, grefifd derorait 8, yomed garferd g o7k
fvfy &1 @t wfdafaa @ & g gt #oRk @ 1 Gg+ & aRIHY & gifder Fx sifawr & dfga & | greife, Sifam
3R FATIR AR GGl 37K fgaeRest gIRT @viTq 1Y faiervnt grT Efae & | ag Fomett a1l i gerr A dgar HgRi #ea
& foIq aga 4 HicaTe & GT9 HHIIREGT F1 fAfRgarsit 3 ufd g gdid grdl € |

Tgof #1 3 faivarg IuRe g% Aged 3 STITHIaT @t FTfad Fet & | AT Garer J deikar @it ARka el €, St faed
3urer @1 ot ifare Fel & | Ig [ &1 U ftrees araT &, 918 S7areft AaT & 318 &I drdeif-a Q4T S0 & TRa@ur

%! 79 & fo7q 3UFHT & & | e Gar BROT (4% e arger, 1990) & ST & fZat 3iik SeA-afeigr (gem, 2016) i
QaT AT WA 1 Sganfadt & wfafgar ot Aar 3 58 & I o @ gunfaq gidt & | e & wRur- I & gRomE

YRANT Graife &d & g5 7 =i ok Gog Aqea 3 SrHl F 37k $URT F<d &, St g5 & AR Frawl g qafa-

faiy &t safaricd 3 STraTHT & YRR §Uh 3 &4 A 39X g | TISM-P (gRiler, 2018) 0T ST & g1 Gohd (7
77q 22T & Uelad gfafaarsil 3k s 4l &7 39giT ¢ Uah auiiRe Hise 3c4d @i & [eq UgT faar mar g |

YRYITE 9% 41, 7l GrEIGI STGI- 9G] & Hgcd Hl R &l & (Harrairt 37 A, 2005 ), S 3199 3 T
11 & efgior & AR fawrr, it fo araeifae g 7 efesifammias @i (I- digh) (391 e o1et, 2013) & 395 & 92
FHRET T ST FeA U B & | & 3779 [- TGl & Trdeifer &id & SIGI-9g7 & g Adrail, Srganfaar 37k ggit
& faRianail &7 IUFIT R §Y Hieel GIRT ST [T 74T & | 3% &7 @, Foif g A gHg @ Aged 97k [-gigt & 593
THTT @1 3R 31fees @iarr 74T 8, 59 ag aarar 74T ¢ 13 1- digt & 31T & gRi Aarsit 7K 3% St @ e

919 8 HH FATE |

TRUT- [1 %1 Ugld @1 GATeisds gl @ ARG & ST e & [o1Q fewlTe a1 7T oT (H@7R, 19545 8, 1996) |
U QIR & STeaT 37K GHIE @ 9R0T - 1 3 GRUITHT & SR R YRFEYT GR &1 715 ot | raTfaies gern @ efgamior
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& ST &l YT FRA F 5% F G FA & [61, AT 1 G TEHIHI 1 RIGT 2 & ferq fSoire fam 77 o, it
3% ST BRIl B TR-FRiedl & aR # sl Cwfort 1 g5 e @ forq @ed & | ©R-aEd, F 3T FHAIRAT & T
& GRS faBaT 747 o o= G716 gIRT 3% TG & [l GHanfa f3aT 711 € | 0 ST HREH 31 THE 3 T
&l fagivarsil & aR & YRy 4t Gohe &1 7 | Q1Y Aleer, IR & STYR G G4 (3¢ 777 31 'eR-ge’ & Adrsit
31 GearlHal @ uTe 3fiehel &1 SYGNT e Ge [&7 7Y |

TRT- [] 3 [A5BGT 7 37e997 & IRV [ & o [A5H1 ol A1 (331, it &t GIe1cE FRa! SR GHg-Adrsil & &R 3
FrR & & | grreAt (Kerr & Jermier, 1978) & (T 1 ggar, gie+t & Tsrifd (Kacmar & Ferris, 1991) @1 goifad
Fcl @ | GHE @ AdTST H RIS Hielersd o1 9Iq 7Y | Hielersy & [aRarsil & TeRicra sl & gqg & Farsi &
gI9T 974 7T, S GRRIHE Hielersy faivarsit @ § | greiiie, GHg & Adrsil 3 THRIE ATH 6 @y Tweqsr 7
TYIT @R-FIR & TSl FIRedT G4 STt &7 Grdeii-er Iussal & fAemar aaiiid & ark & SRorsit fgayof arar

T | @R-qd % ASTifde wI¥el (BRE U 31, 2005) & 398 Rad 914 (A1 Ge 37er, 2012) & 1Y GHRIHE

&7 4 gag g T4 |

ST 7 ARl Ggof & ATt et & IR A qife GG 597 &, T 3aet JiSgT dife & (5! @ gis 7 @l &
e geTgfae Ad137l & THTT G FUNferdl iR Afadl & T91a &l 3SR < @7 & | YR g5 & gendfaes Aarsil & 37
AT GRT ‘T -TeTfaet’ g1 T Seeied 34T 77T o | 37Tt I8 Geania #d & 1% 3793 T7d & T4 & Uiey Farsit
&} 5 [Geew diwreit 3 fiar Iexal @l 9T FRA & [q (AR & 4T 78T | I8 STeFd ¥y 3R THg &R U R dgi
qravifaas &d & YA 7 AT &} Fafcid f[ARTarsil @ IR FeA 37 A3 Aged ergyicen @ed & OT @ 74 A 3

1Y SRITE % e & fagia A7 1 fom & 5t Hgeqvl I1GI 3T & | STganaal & Faterd o1 SR - @ qger
F, 3 WY, TR BIAaRIRIT qifeed &d & Ggof & Ya F1gr Gsiiged a<ar 1 1- gigt (1-deals)3 ugr @1 srezar
AT S- eI ST @ 37 74T o1, Sit - Gigl ifeed & farTer i Galfaa #<ar & | g9 37, I- digl & 3iggi
o G a1 & SIHR-&d 3 Uge] @I [Ny &7 T garaT 791 & | 37T iel-arad e 8 R Fl 8, [ 3uaiT

YA & a1eqg H FTGIarail @1 sidl+lgd HI=arail @l Udl el & el faar ST gehar & |

fsemuT 7 R & P Grdsif—e &ef & IUhHl F Al 7 GUR, eeiardT 3k Jerd aer 3 g gwiare 37 S ger
& | [yl &7 3T IReHT g% & gravifaes &ld & Aqge & T9 31 A 7 ot faar S gemdr &, anfdk gt Farsi

# qrdsTfe G471 IO SR GrAfSrE Ysit i Ul $7i fAwr glafaa g 9% | srera & A Foit g ae i et |
fremut it Sg<e GTHTIAT 3 [ < 3 39 GIR &l WIAST 3 ST GIRT GGTaT S Gohell & | STeF %l Tl UR-/g i
oft | Sgqet Srearg TGl AdTST S SN U GHT & T IGerd GG & T F GHGA H 7GG BT | ST
T €Y @ GRGIAF A & FAGR P ST T & [ 7T I 347 717 4T | 37579 & gRIT Frdeifa &lal &
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AT & TR & AT Tl | Fieaki=Ig qIieed & HiqgT (e @t 37K 317 dgr @ fo7q 9fae & Rl graeif+e &a &
BICTIaRIRIT G Sifeen ST Siga ST &l Saedendl gt |

Flas: ez, eflexfey, GefAfecied eisIy, fsid dees, T4TE, BIellsr, gleaiigemias el |
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