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ABSTRACT

Startups play a vital role in a nation’s economic growth, yet important factors behind a
startup’s success have not been well identified empirically in the past literature. Especially when
it comes to Indian context, entrepreneurship research on success factors is scarce. However, with
the growth in technology startups landscape in India, there has been a growing demand for
understanding the factors behind the growth of the new technology ventures in India. Another
issue that has been found prevalent in the previous literature is under representation of employees’
data in a startup setting. Human resources are as valuable to the growth of startups as they are to
large established organizations. Present thesis is aimed at addressing these issues to gain a deeper
understanding of entrepreneurial success factors in Indian context. The aim is accomplished
through three empirical studies.

Study 1 aimed at advancing the knowledge on drivers of entrepreneurial success.
A qualitative investigation was held to understand similarities and divergence from the western
literature. Further, data triangulation was used to probe deeper about the antecedents of success.
Thematic analysis was conducted on 42 professionals (entrepreneurs and employees) belonging
to technology startups in India. Findings revealed that employee commitment and positive work
behavior were considered as two of the most critical factors for entrepreneurial venture's success.
Yet entrepreneurs’ understanding of their employees was limited. Points of complementarity and
divergence from data triangulation of entrepreneur and employee interviews revealed that
employee leadership, nurturance, organizational support and transparency might influence
organizational commitment and positive work behavior. It was also noted that the concept of

leadership needs to be reframed to suit the trends of the current time.



Study 2 was designed to operationalize and develop an empirical measure of leadership based on
the reframed leader-follower relationship in today’s tech-startups. It was named as Holonic
Leadership. Even though the concept of ‘holon’ has been applied previously in the areas of
organizations and leadership, no empirical instrument was found to the best of researcher’s
abilities to assess the same. Data from 547 participants belonging to technology startups in India,
collected over three studies was used to define, develop and validate a 15-items tool of holonic
leadership. A three-factor structure of holonic leadership was revealed, constituting of
Transparency, Holarchy and Nurturance. The newly developed tool displayed good reliability (a
=.89) and concurrent validity, established through positive correlations with affective
commitment scale (.45, p <0.01) and perceived organizational support scale (.49, p <0.01). The
study makes key contributions to both theoretical and empirical advancement in the field of
leadership as no prior empirical measure of holonic leadership can found in the past literature.
The reframed leader follower relations need to be addressed and the present study provides a
robust new psychometric tool for the same.

Study 3 investigated the impact of employee-organization relationship enhancement
practices like holonic leadership and perceived organizational support on employees’ work
behaviour and organizational commitment in a startup and subsequently its role in startup’s
growth. Results revealed that high positive goal achieving behaviour and organizational
commitment were positively influenced by holonic leadership and perceived organizational
support. Self -serving calculative behaviour was only found to be significantly negatively
associated with perceived organizational support but not holonic leadership. The differences
between high and low performing groups indicated that holonic leadership, perceived

organizational support, high positive goal achieving behaviour and organizational commitment



were significantly higher in high performing organization, while self-serving calculative
behaviour was found significantly higher in low performing organization.

Findings from the present dissertation are understood in the light of several socio-
psychological theories like: Indian mindset theory (Sinha et al., 2010), role theory (Biddle,
1986), achievement-goal theory (Nicholls, 1984), social exchange theory (Blau, 1964) and
resource-based theory (Barney, 1991; Wernerfelt, 1984). The results have important implications
for research in the areas of entrepreneurial success, human resource development and leadership.
The arguments and evidence also offer numerous practical implications for technology

entrepreneurs, human resource managers and other stakeholders.



1SIES

TTEIT Ueh Usg it 31T gig 7 Ageaqut sifHet fsrma &, 6T off v Ferdam

eI & NS HgeaquT HReh! ol TS TTfged H AT &I § gl w7g1 3137 ¢ | [aLroey

ST T HRAT TG F AT &, A TRl & FRPT TN 3EATAAT HeTHETT Gordt §1 FTefife,

AR A Wl farehr Teré3r uReed A gig & A1y, R H 715 TR ScTAT & faehra &

A SRhT T GHSTA T el AT G § | Teh 37 HeT i WSl Arigcd & Fafad grar

g, TeTe3TT AT H HaarRAT & 27 &1 YfafAt®ca &1 AId JATH TIEINTH & [ &

T 3= €1 Hegare ¢ ToiaeTr foh 3 93 1T Feraat & T | aaAT MNAH F1 387

HRAT e oy & SeTHAT Aholdl ShRehl i IgeT THS §1IAT il & [T 3o el &l Falfere

AT 51 322 oot TARITAE 3ETIaAT & ATCTH § G fohdm ST g |

YA 1 FT 3227 3 THT TWheldT o TRl TR ATeT T 3T Sl & | 5T 2T H

afReer Arfged & FATAT 3R el T GHEste & [T Teh I[uTIcas S T 3tsrT fohar

91T AT| SHb AT, ST SISI RN T IYANT eIl 1 TAHSTH o IR H g8 § S
el o T fonam aram 1| IRa A e fadhr Terésm & gafg 42 et (3eafaar ik

FHATRAT) TR FAwgerd faeeryor frar s | fasswst & aar el fof Segerierar @ 3ez# #r



TR & TIT HATRY Ifdegar 3R HhRIcH® F STdgN Fl &l Fad Hgca YT SRl &

Y F AAT AT & | T Y 3cTTATT 1 379a7 FaA=REAT & 9id Fagr WA oy ar=dy |

3egHT 3R HATY FIETIcHR & ST SN H GehclT R fawreret & g3t & o =err ik

HEURY Ficfcd, UIYOT, HISaTcHS AL 3R TRERIAT HaraaTcas Fldagar AR

HHRIcHS 1Y SHAER T FHTITAT Y Hehell ¢ Tg 3 21T e 91T foh IdeATet Ta7g
Tgfcctal & 8T Acjed I JAURUT T T & Y& FeT T HTaThT ¢ |
ITEYAT 2 Tl TS o ChH-FLIEICH H A I AT-3FIRA ATET & YR R AJed

& TARTRAE 3UTT &l aTfeld el 3R farfad i & forw BemseT fohar i ar| &

gleiloieh ofSTRAIY #ATe fem a1 ATl 87ek €7 Bleilel” ohT HTURON Haroat AR Acfea o &=t &
Tge § o] T 15 &Y, oifehet fohalY 8ff yieriiig ATerst a1 QMerehdT ol &THAT3 T 3MTehotel
e o fIT TaTH 30T g1 91T 17| AR 7 iefRIhr Teresrew & defid 547

gfaenfaat & SeT & AT 3T H vehiAd fohar arar am, S fob grelifaes oiisefIg & 15-

HISCH ToT ! TRATVA i, [aehad e 3R AT it o TIT 3udeT feham a1 |

HHIT ScJcd I Ueh ciiel-chReh EEAT AIHeT 3175 AT, ToIeet o, glefrehl 31 ¢ ¥d T

ST R 1T 27| AT [ AT 3URIOT o 3r<ed! fAa@IaT (a = .89) 3R THadt derar

Y d &, HehRTcHS Ufasgar & YA (.45, @ <0.01) 3R T Gereachs A Y=



(.49, @1 <0.01) & Y HhRIcHS TGS o HATETH H TATAT fhAT| 3T, Acfed o &1
# dgifae 3R gAeTAg 3e=1ld gl & [T AgcaquT AeTeret & § Fifeh 3ciid & Aiiged
H FHI AJcd T HIS I JATAE 3UTT g1 TRl HeelT § | 3l e 3egardy daeif 7
TSI Y T HTaRTehT § 3R TTATH IETTT 3T o [T Teh AT #T AgehIA e
ol YeTel LT B |

TSN 3 o FHAAN-HITST HTE ghg TUT3T & Fo7 ol STl T, S T fohelt Terearm

H HATIRAT & 1Y TdgR 3R TISTTcHS Tiaagdl I hidd HaradTcHs A 3T 915

# TIEINT I gig H SHhT HABT| TRUTAT § I Tell fob eqagR 3R FIreeTicH Tldag

Y YT et dTel 3T ThRIcHS 8T, GHIT adcd 3 HIAT ISsIcAS GHTAT I
C

HhRIcHS &7 T AT | TI-JN9Y IUTIcHS TR hddl hidd HIoeTcHS AT &

TTY HTH FARRIHS & F 3] &3 91T 97T, oifeheT THI Accd o161 | 3o 3R fole=T yediet

YA dTel HEGH o dTe R o Heve 16T foh THA cfed, FHIAT HaToadTcHS HAYSH, cTagN

3R FISATcHS UTaagdT ol ITcd et dlel 3T HhRIcHS 8 3T Y&l hiel dTor

TS H Iy 31T A, STafeh HF YT hlal dTel TS H TI-HIRT I0TATcHS TIER

ST 318 91T 3T 2AT|



TAHATST AMET T F UTC AR T v ATHATTSR-FAAIG Alfereh [AGIcT o Tehrer 7
HHST SATCT & ST AR AT [ ehlT €T (R8T Te 3T, 2010), fHehT [gid (95,
1986), 3Udiist-a1e fagid (e, 1984), Ao afaew| g (sa13, 1964) 3R
HHTEIT-3TETR A TAGId (97T, 1991; doikthec, 1984) | IRUTAT # 3cTaeierdr hr heldT,
HIeTq FHETYT A 3R Adea & &3 3 regeene & forw Ageaqol R &1 3% 3R Fad
e fahr scafadl, ArTa Fars yaue 3R 31 faureT & forw & carage g

YeTe Al ¢ |
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