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ABSTRACT

With rapidly increasing growth of frauds and scandals in the organization, whistle-blowing has
taken on greater importance. Despite the implementation of ethical policies and procedures, and
comprehensive ethical training programs; corporate unethical activities are continuing, and
growing research shows that the decision making processes underlying whistleblowing may be
considered as one of the most important processes for understanding and consequently controlling
such acts. The significance of whistleblowers has been highlighted in preventing corporate
fraudulent activities. People who witness unethical practices decide on whether to speak or not
through a complex process of ethical decision-making. The ethical decision making process
involves an interaction of a combination of individual and contextual level factors. Therefore, the
present study is designed to develop a conceptual framework of individual and contextual level

factors that impact one’s whistleblowing decision making.

Prior literature on the whistleblowing phenomenon was reviewed to ascertain the suitable
antecedents influencing individuals’ ethical decision making process. A systematic literature
review was carried out for the purpose. About 500 articles were reviewed that mentioned
“whistleblowing” in the title or abstract and were published between 1964 and 2020. Thus, we
started our research by exploring the determinants of the whistleblowing phenomenon using a

qualitative approach.

As a methodology, a “mixed method” research design was followed. It provides a strong
theoretical base for guiding and directing the researcher for data collection and analysis using
qualitative and quantitative approaches of research (Creswell & Clark, 2007). The qualitative

approach is based on the researcher’s ability to interpret and analyze the data and draw inferences



while conducting the study. Whereas, the quantitative approach relies more on statistical tools and
techniques for measuring the reliability and validity of constructs (Golafshani, 2003). Hence,
combining both renders us with more authentic and reliable results. Apart from that, the mixed
method comprises both qualitative and quantitative approaches which are miles apart in terms of
their sample requirement and the conduct. It imparts the benefits of multiple data sources and saves

from common method bias.

This research was started with qualitative study 1 in which 15 variables were chosen based
on systematic literature review and 10 variables were selected based on expert opinion. These
variables are: perceived seriousness of issue (RW1), perceived personal cost to report (RW2),
perceived responsibility (RW3), moral judgment (RW4), moral courage (RW5), moral identity
(RW®), perceived behaviour control (RW7), empathy (RWS8), feeling of anger (RW9), and job
satisfaction (RW10). Modified total interpretive structural modeling (TISM) methodology was
applied for this study. This approach (TISM) helps in developing a well-structured hierarchical
model of variables in terms of their driving and dependence power. The comprehensive
hierarchical framework indicates: the variables such as moral identity (MI) and job satisfaction
(JS) having higher driving power (come at the bottom of the hierarchy) are relatively important.
Furthermore, self-efficacy (perceived behavior control), anger, moral courage, and perceived fear
of retaliation having high dependence power of factors (come at the top of the hierarchy), play a

very crucial role in encouraging individuals to report corporate unethical practices.

At the same time, qualitative study 2 was conducted. This study was based on semi-
structured and in-depth interviews of managers from manufacturing, consultancy, information
technology (IT) and e-commerce sectors. The interpretive phenomenological approach (IPA)

which aims to explore the respondents’ view point about the whistleblowing phenomenon in



greater detail was employed. “Trust in leader” as a contextual factor and “self-efficacy (perceived
behavior control)” as an individual factor have been seen as prime drivers in engaging people to
report corporate misconduct. Apart from that, the perceived fear of retaliation emerged as the main

concern of would-be whistleblowers.

After analyzing the results of both qualitative studies 1 and 2, few individual and contextual
level variables were identified as prime facilitators (such as self-efficacy/perceived behavior
control, anger, moral courage, and trust in leader) and inhibitors (such as perceived negative
consequences) and few more from literature review (such as conscientiousness, emotional
maturity, public service motivation, positive affect, anticipated regret, and ethical leadership style)
have been taken forward for testing on a larger sample (study 3). For this study (quantitative study),
the survey method was followed to collect multi source data set from 310 respondents (108 leaders
and 202 members) (multisource data set) from the IT Sector in the National Capital Region (NCR)
of India to empirically validate the results obtained from the exploratory study 1 and exploratory
study 2. The data was collected using two separate instruments (one is for the leader and the other
is for members). Structural equation modeling (SEM) via IBM-AMOS 20, IBM- SPSS 20 to
examine direct effects of variables, and PROCESS macro in IBM-SPSS 20 was used to examine
indirect effects of variables on individual’s moral judgment and reporting wrongdoing intention
(Hayes, 2016). AMOS was used for confirmatory factor analysis for assessing the measurement
model fit and structural model fit . For checking indirect effects such as mediation, moderation,
and serial mediation, three different models were applied (model numbers 1, 4, and 6). Results
indicate that individual variables such as conscientiousness (Cons), perceived behavior control
(PBC), emotional maturity (EM), public service motivation (PSM), positive affect (PA), and moral

courage (MC) and contextual variables such as ethical leadership (EL) and trust in leaders (TR)



are very influential in the likelihood of reporting unethical/wrong practices. While comparing the
relative strength of cognitive (perceived behavior control) and emotional (anger) variables on (a)
moral judgment and (b) reporting wrongdoing intention, anger showed insignificant results.
Further, it was also found that moral judgment (MJ) fully mediates the conscientiousness and
reporting wrongdoing intention relationships however, did not mediate between moral courage
(MC) and reporting wrongdoing intention. Besides, moral judgment (MJ) partially mediates
between the perceived behavior control (PBC) and reporting wrongdoing intention relationships
and emotional maturity and reporting wrongdoing intention relationships. Besides, this study
found that anticipated regret of not blowing the whistle acts as a moderator between moral
judgment and reporting wrongdoing intention (RW) whereas, support of perceived fear of
retaliation (RET) as a moderator between moral judgment (MJ) and reporting wrongdoing
intention (RW) was not found. It was observed that trust in leader and perceived fear of retaliation

(RET) act as serial mediators between ethical leadership and reporting wrongdoing intention.

This study helps in exploring the new paradigm by evaluating the relative importance of
individual-level variables influencing one’s likelihood of engaging in disclosing organizational
wrongs. Further, the findings of this study help us in understanding that both individual and
contextual determinants have equal importance leading to one’s intention to report corporate
misconduct. We have found that the relationship between individual-level and contextual level
antecedents to reporting wrongdoing intention is impacted by mediating (such as moral judgment,
trust in leader, and perceived fear of retaliation and moderating variables (such as anticipated
regret). This work is expected to help in hiring and recruiting people who uphold moral standards
of behavior. Besides, organizations can promote internal whistleblowing via creating high ethical

standards in searching, hiring, and promoting leadership style. Organizational leaders seen as fair

Vi



and trustworthy can reduce the perceived fear of retaliation (RET) and promote ethical behavior
in the workplace. Training programs that commonly focusing on facilitating skills such as self-
efficacy must be conducted for internal staff. Along with theoretical and practical implications,
this study provides meaningful and interesting suggestions that can be used by future researchers
to work in this area. Despite limitations,, this study is expected to motivate future researchers and

academics in great way.
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LIRS

HIaRe B gRarygt 3R ieral @t dol I Fedl gfg & a1, fudsas sifie Tgayu &
Bl Afee Hfadt iR ufemrelt & wrfen SR wuw Afdw ufiemr srfeHl &
STavg; HIURE fAfaes Tfafafimt S € SR ded 2y 3 ydr Iadr 8 [ feaesaigT & agd
fofa O @t ufhar &1, T FA B IHIA IR uRumRaEy R w3 & o ged
Teayul ufharsst § I UH A1 O Udhal g1 PURe drays! Tfafafal &t A o
AR & Tg@ TR UHIRT STA1 T § | S AT T g1sff &l &ad €, 9 Afde fokg
W B UH wfed Ulhar & AW ¥ I8 90 B § % S g a1 6 Afdw fof a7 a6t
Uferdr & SAfaaiTd iR TRIRTe TR & HRS| & Garo & diqdid M gt 81 AT,
T T B TG 3R TR TR & HRD| B Th JdIND G1d DI [AHRId B B
fere fEwe fovan mam & St fobelt & fegarerecnis T FUfg oY 1 ywifdd & &1

Hfaaal &1 Afde fFufg a7 & uftear &1 guifad HA ara Sugad gagd &1 Ul T
& fore feTasaIg T g R ugd & Tifecd & IHien &1 s ot | 39 359 & foie ueh sgafyd
Hifeed GHIET BT T8 | THIHIT 500 <l Bt GHIET Bt 78 foH 2five a1 9R H gt
BT I T T AT 3R 1964 3R 2020 & &I USRI T TT oT| 39 UDR, T
O ERDHIV BT SUIANT HRoh g dAsIgT geAl & MURDI DI WIS HRab U MY Y&
faar|

TF Ugid & =U #, ue i Al srdum fEomea &1 urem fasar w11 a8

U & UMD (qualitative) 3R AFTES (quantitative) ERDHIUN (hadd U T,
2007) T FUTNT Hb ST T8 MR fIzawur 3 fore yewal ! AnfeRA iR e & forg
THh Holgd Yifad YR UG HRal g1 ONeTd RHI, eqg &I Jared HRd THY
MudHdl B ST BT AT 3R AT HA 3R Fpd Fdwrem Bt emdr W sreia
g1 S, ARG eBHiu Fufol @) fayaiadr SR auar & A & e gty
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SUBRUN 3R Th-tehl TR HfYh FHHR BT 8§ (MBI, 2003) | AT, ST T T 8o
31 T SR fay = TRomme UeM &Rdl ¢ | S8 3rardl, fAfdd ugfa # onds iR
HAETHS GIFl EDDI0 JMHA § ST I AT SaAHdl 3R TERl & A § Hial g3
€| I8 s Sl i & A1y UaM HRdl § SR A= fafl gaiig (common method bias) d
CEIGIE]

g QY UMD AT (qualitative study) 19 IR fasar 1 o1 forqd afRyd wrfgd
JHI&T B 3MYR TR 15 IR (variables) T T foram 71 4T 3R fIRIvST 70 & YR WR 10 =R
(variables) T dd-q foar mar u1l A =R (variables) %’ H% P HIAT THRaT (perceived

seriousness of issue) (RW1), SUa fdara anra RKard (perceived personal cost to report
) (RW2), ®idd fSreRT (perceived responsibility) (RW3), Afaw fAfg (moral judgment)
(RW4), EIRED dled (moral courage) (RWS5), EIRED UgdlH (moral identity) (RW6), HIUd
gdglR IBEEW (perceived behaviour control) (RW7), ﬂ_‘é"lﬂ?ﬂ%f (empathy) (RWS), BHIY B
HIdAT (feeling of anger) (RW9), @TW@W (job satisfaction) (RW10)| g4 AT &

fore SRNfIT o ARATHD WRAATESD HiSlaT (modified TISM) TGfd &1 @] fasar
7| g TWDIVN (TISM) I SR SR FRaT wfdd & Ferf # =R (variables) & Tdh 33t
e q WRIT USIIhiid Ared [AemRid H1 § Heg $HRdl o | AUS Ualwad ordl 3R1d
Hdl 8 I SRfAT WG a1 Afde UgAM (moral identity) 3R B I (ob
satisfaction) S TR (USTIshH & fAd U H 3{Td §) 3UeThd Hedqul § | 39 3faral, 31Td-
THIGHTRAT (B UagR ) (perceived behavior control), 1Y (anger), Afde TTEY
(moral courage), TR UMY & HfAT YT (perceived fear of retaliation) HRDI Bt I
e g werrd & Y W od §) 3R PruRe sMfas wurs ot Ruid o3 & o
Hfaqd! &) TiTfed HRA H T 9gd & Hg@yul YT fHumd g




I A, OIMHS L (qualitative study) 2 ST foram T uT| I8 srera fafmfor
(manufacturing), TRIFRI (consultancy), JaT WRNAI®T (IT) 3R §-BIHAY (e-commerce) &
& geYD! & f-TR SR T WHTHR W ARG AT | TARHATHS YHIHD DD
(interpretive phenomenological approach) fSrI®T IexT feTdsdis Uer & IR |
SRS & VDI HT Tl AT 6, 31 faar & Faiford fasar man o1l ve unifiies
PRF & FU H "trust in leader” 3R TH AfGHTT FRH & Y H “perceived behavior
control” &1 BIARE HERR (corporate misconduct) Pt RUIE HA & forg @RMt &) 2fdra
HRA T T I & FY H W7 T ¢ | THb AATaT, TN BT HAd S (perceived fear
of retaliation) THIfAd fegTasaIeRt ! g@d fidl & U & 3R

O AL 1 3R 2 GHI & IRUTH! BT fIRAN0 d & §le, $© AfGaTd 3R
T R & TR (variable) 31 UG THE iAuThdi (oI self-efficacy/perceived behavior
control, anger, moral courage, and trust in leader) 3R SRS (@@ perceived negative
consequences) & =0 8 &1 715 It IR Alfe THie ¥ $ 3R AfGTd iR IR TR &
TR (variables) (Y conscientiousness, emotional maturity, public service motivation,
positive affect, anticipated regret, and ethical leadership style) EARICACK :rq\%[ TR TRI&(0T
& forT ST Fgman T § (3789 3) | Wiequf sread 1 3R Wiogut $1eqg= 2 § vied aRomt
DI HI DA o {0, T 3T (AETHSD ST) (quantitative study) P AT, HRd & TP
YT &3 (TTERSMR) H ST &7 J 310 IJTRarISH (108 Admsf 3R 202 &R (HeSHH
ST YT) T Tg-UId ST UC Uhd d3- & fOIU Ta&Ul UGl &1 UTa ol 71 AT | STl &l 3erl-
3THT JUBRUN T IUANT Hb Uha [T 77 T (Ueh 1 & forw § SR vy vt & oy
)| IBM-AMOS 20 & H1e9H ¥ TRAIETD JHIDHRUT IS (SEM), IBM-SPSS 20 TR & T
THTA! &1 S PR & 1T, 3R IBM-SPSS 20 B PROCESS Macro &1 SUINT Jfad & A
Aol (moral judgment) TR 3R TTAd B Bt RUIE B F IS (reporting wrongdoing




intention) T TR & AU YHTAl BT ST B & T8 fHdT 4T UT (89, 2016) | AT AigA

f%e (measurement model fit) 3R IRAATHS HiSd fBT (structural model fit) BT BT
H b ol TUHSAITYT (AMOS) HT IUTNT YBHRES HReb [dRATUT (CFA) & forg favar
T | HERYAT (mediation), ATSXRM (moderation) 3R HIRIT TERIAT (serial mediation) SR
3T YTl BT S & forg, T SIaT-3eT Aled @] bt U @isd T=A 1, 4, 3R
6)| URUMH §dTd § b TG aR (variable) S HAAMST (conscientiousness), HId
agR U3 (perceived behavior control), HIGATdH® GRUST (emotional maturity),
rdsife FaT IRV (public service motivation), THRIAD UHTT (positive affect), 3R Afde
T8N (moral courage) 3R URIMI®G TR S Afdd Ad@ (ethical leadership) iR Adraf #
fIYM (trust in leaders) 3Mfd®/ATad &TH RUE TR & IR0 T 9gd YHTIRIE § | SHTHEB

(perceived behavior control) 3R TGS (anger) TR Bt AU Wfad BT AT B THT
@ Afdw Al (moral judgment) 3R @) TTad & RO a3 & WIS (reporting
wrongdoing intention) UY, DY (anger) 4 ggdeH uRkumy faeman| $9d sramar, a8 Hf urn
a1 fo Afd® fAufg (moral judgment) T GRE & HAAMTT (conscientiousness) 3R TTAd
S Pt RUIE TR (reporting wrongdoing intention) &1 AEORIAT BT §, gTdiis, Afdd®
Hled (moral courage) 3R TTad B RO A & WIS (reporting wrongdoing intention)
& oI HEIRIAT T8l BT 8 | 3P 3faral, Afde fAufg (moral judgment) 31if® 70 J HiYa
HIER fATFT (perceived behavior control) 3R Tad &M RUIE B & S (reporting

wrongdoing intention)%@ﬂqwmé&ﬁ?ﬂldﬂlﬂw gRUehdl (emotional maturity)
3R TTad RIS & Rl (reporting wrongdoing intention) & o9 Sff¥® ¥ U ¥ ARyl
HAT S | SHP SIQTAT, 3T 37eT B gra 747 o W 7 a0 o7 TRId 3MHa (anticipated
regret of not blowing the whistlle), Afae Aok (moral judgment) 3R T PTH B B

SN (reporting wrongdoing intention) o1 RUIféT & ot T Alever & U H B Hdl %
Seafe Afdw ok (moral judgment) 3R Tad B @ R (reporting wrongdoing
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intention) %aﬁ?{@ Hievel & U H UMY & Hidd 83 (perceived fear of retaliation) T
gadT 7Y foan) g8 <@y mar f a1 § fAYTT (trust in leader) 3R UfGRNY BT I S
(perceived fear of retaliation) Afd® AJ@ (ethical leadership) 3R TdAd HH & G DI

Raife (reporting wrongdoing intention) & g YRIATed AR & Y H B a5 |

g MUY Al Td TR & R &b YU Hed BT G Hidbs AU UladH DI @il
- B GG BT 6, Sl WSS TAfad] Bl e B H Aa¥ g 1 FHIGT &I guTfad
Al ¢ | SUD SATAT, 3 LT & (5hy 50 I8 IHSH H Hag $Rd @ 1 ANl &b PIURT
HETAR (corporate misconduct) BT RAE HA & e § AfGTd 3R URIfS gl RufRen!
®1 T Hed gl 8H4 Ul g & Tad & KUl a7 & RIS (reporting wrongdoing
intention) 3R AfFATd TR 3R URITH TR & gdad! & s e TR (S moral
judgment, trust in leader, and perceived fear of retaliation) 3T HISET TW O

anticipated regret of not blowing the whistle) & UHTAd BIdT | T8 HH TAER & Afdd
T B Y G AT AT B! BTH TR @ TR Hell B § Hag ot rfie 31 39 S,
TG (organisation) g Rl (leadership style) BT Wo, B TR I\ 3R Fgral a4 H
I Afded AHS! &1 A0 a5 Sfialke Kt (internal whistleblowing) @ 9G1AT ¢ Tdhd & |
fAwe iR RV & T0 H @ IH a1 T3S AdT Uiy & BT ST (perceived
fear of retaliation) @I ®H B Ibd g IR HRIRT H Afdh TIER ! I¢1aT < Jbd B
U101 BRI H ST STHAR TR 3MTH-THTIHIRGT (self-efficacy) ST DI B GIaUTSHD S
IR &M Higd B &, S8 SNARD HUAMRA! o o SAfoTd far o arfet | Sgifas SiR
AIGEIR® YA & 1Y, I8 3regg e 3R feeray gama ue =l § w1 Iuan
Memarsl & 39 &8 H HTH B & e Hidw § foar 51 odr g | dirshi & arag[e, 98
S Ufas & Mydwarait 3R Rrenfadt w1 mgH e 3 IRd A 31 30 8|
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