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ABSTRACT

The prevailing leadership research discusses the normative and strategic perspectives of
leadership, albeit separately. However, in order to address the current context of stakeholder
theory and corporate sustainability debate, researchers and practitioners call for integrating the
two seemingly disparate perspectives of leaders’ ethical and strategic behaviours to create a
hybrid leadership framework. Such an integration of diverse perspectives of leadership has
indeed been stated as one of the “emerging issues” of leadership research (Day, 2012). In this
regard, work on responsible leadership has been encouraging as since its’ inception, it has
theoretically combined leaders’ ethical and strategic behaviors into one framework. Despite
multiple theoretical conceptualizations, responsible leadership is currently measured as a one-
dimensional concept with stakeholder welfare as the focus. While this aspect is salient to
responsible leadership, other ethical and strategic dimensions of responsible leadership are
equally important as a response to the changing business and social context. Therefore, the
present study is designed to develop an integrative model of responsible leadership that acts as
a response to the current business demands.

We reviewed the previous literature on responsible leadership in order to find the multiple
behaviors that could be associated with responsible leadership. For this, we found 71 articles
that mentioned ‘responsible leadership’ in the title or abstract and were published since its’
prominent conceptualization in Maak and Pless’s article on Responsible Leadership in year
2006 until articles published in year 2018. A closer study of these articles to look for different
ways in which responsible leadership has been defined resulted into four behavioural categories
that can be associated with responsible leader behaviors. The categories are as follows: 1)
leaders’ moral conduct as an individual and leaders’ concern for 2) ethical performance; 3)
stakeholder relationships and 4) long term goals such as organizational sustainability and social

change. Therefore, to encapsulate these aspects into our multi-dimensional model of



responsible leadership, we defined the strategic dimensions of responsible leadership through
two dimensions of sustainable growth focus and multi stakeholder consideration. Further, we
draw on Brown, Trevino and Harrsion’s (2005) work on ethical leadership to define the
normative dimensions of responsible leadership as moral person and moral manager.

After having theoretically conceptualized the four dimensions of responsible leadership, we
utilized a deductive method of item generation based on recommendation of Hinkin (1995,
1998). This involved deriving behavioral items from previous literature. Overall, we developed
43 items across four dimensions of responsible leadership namely moral person, moral
manager, multi stakeholder consideration and sustainable growth focus. These 43 items were
submitted to academic experts (2 leadership professors and 2 research scholars) to check for
the wordings, relevance, ease of answering etc. The academic experts chose to drop 19 items
and 24 remaining items were submitted for content validation. Content validation exercise was
conducted in study 1 on a group of 40 part time MBA students who were selected through
purposive sampling and needed to mark the items in terms of how well each item represented
the behavioral dimension. This study led to finalizing 20 items that were submitted for
exploratory factor analysis in study 2. Study 2 was conducted on a respondent set of 179
employees and EFA was used for assessing underlying factor structure. The analyses of this
study resulted in the final 18 items of responsible leadership measure that were submitted for
confirmatory factor analysis, construct validity and nomological validity testing in further
studies.

In the next phase of our research, we conducted study 3 and 4. In study 3 we performed the
confirmatory techniques of factor analysis in IBM-AMOS 22 software. A total of 285
completed and useful responses were collected which met the criteria of minimum of 200
respondents to use SEM as a modelling technique (Byrne, 2016). This study confirmed the first

order four factor structure of responsible leadership. Post this, we tested convergent and



discriminant validity of the dimensions as well as the construct. For testing the convergent and
discriminant validity of the construct, we incorporated similar value-based leadership styles
such as servant leadership and authentic leadership and used Tracey and Tews (2005) method
to test the validities.

Further in testing the nomological validity of responsible leadership, we examined
antecedents and consequences to the developing construct. For individual level antecedents,
we took two variables namely leaders’ moral ownership and open mindedness and for
organizational level antecedents, we took one variable namely organization’s ethical values. In
study 3, we also tested for attitudinal outcomes that are relevant to responsible leadership which
were followers’ perceptions about leaders’ procedural justice and interpersonal justice, trust in
and identification with leader and followers’ pride in the organization. We further conducted
tests for nomological validity in study 4 by examining the impact of responsible leadership
dimensions on followers’ behavioural outcomes such as moral courage, citizenship behaviours
towards stakeholders and innovative performance. For study 4, we collected data from 230
leader member dyads in one organization. The leaders marked their direct reports’ (members’)
on their behavioural outcomes and the direct reports marked their leaders’ on their responsible
leader behaviours.

All in all, through our work, we have theoretically refined the responsible leadership
construct by inspecting previous responsible leadership literature to develop a unifying
definition, as well as methodologically contributed by creating a scale for measuring
responsible leadership as a multidimensional framework and providing insights into
development of a nomological framework of responsible leadership. Embedding responsible
leader behaviors in organizations also gives us an understanding of shaping managerial
assessments and compensation plans in future (Flammer & Bansal, 2017). By no means,

however, is the task complete as a continued refinement and validation of a scale attached to



an evolving concept such as ours is needed. One of the areas of further investigation is the
factor structure of the proposed construct. The preliminary status of the nomological network
being investigated here most likely could have resulted in missing on including some other
relevant or important constructs such as impact of followership. Also, considering responsible
leadership impacts stakeholders, it would be enriching to collect data on responsible leader
behaviours from other stakeholders such as employees from other teams, clients and suppliers
etc. Moreover, our work was not without limitations. First, our studies were conducted in
Indian organizations which limits to capture if culture has any impact on the newly developed
measure. Second, the data in study 3 was collected through purposive sampling which could
cause sampling error. Another issue was surrounding the selection of two followers by their
managers in study 4 which could result in leaders selecting members who mark only positive
responses. However, a promise of complete independence of study and confidentiality of data
was made to avoid only positive bias.

To sum up, the above discussion indicates towards enough theoretical evidence that
responsible leadership indeed is a unique and relevant theory, and its further empirical
investigation is much needed. Hence, it is our endeavour to take that first step towards making
responsible leadership more measurable, thereby increasing its trainability and applicability in

business organizations.

Keywords: Responsible leadership, construct validation, scale development, integrative
leadership framework, followers’ moral courage, citizenship behaviors towards

stakeholders
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