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ABSTRACT

The dependence on alliances has significantly increased and will further
increase in the coming years. As a result,, there has been an increasing
focus on alliance management through building alliance capability. The
management of strategic alliance for higher performance requires that
firms should aim at developing both inter and intra firm alliance

capabilities.

This research has three main objectives. The first one is to find out
differences in alliance capability model research variables viz. Context,
Leadership, Inter-capability, Intra-capability, Revitalization capability,
and performance in select industries, in order to interpret and generalize
the findings. The second objective is to establish a relationship between
the key research variables, (Context, Leadership, Inter Capability, Intra
Capability, Revitalization Capability, and Alliance Performance). The
third one is to propose a validated model of strategic alliance capability

with focus on alliance performance.

The literature surveyed on the subject brings out the gaps in the
areas of alliance management relating especially to internal context,
leadership and their roles in inter-, intra- and revitalization capability
building and alliance performance. This provides an opportunity to

attempt a comprehensive alliance capability model.

Given the complexity of the subject under study and in order to
develop a balance check mechanism, the research was divided into four
phases: (1) Pilot Study using select cases of one Indian company, i.e Steel
Authority of India Limited, (ii) Opinion Survey Study that deals with the
opinion of 129 alliance executives selected from steel, oil, power and

engineering industries, (ii1) Cases of select companies from steel, oil and
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power industries in the Indian context, and (iv) Syntheses that encompass

the learning of both the Opinion Survey and the Case Research.

After a review of literature, the key variables affecting
performance of strategic alliances have been identified. In order to
identify whether such variables affect performance of strategic alliances,
case research was conducted in one company (to keep key variables, not
adopted in the study, under control). After it was established that
variables under study are relevant, Interpretive Structural Modeling was
carried out to classify variables into drivers (independents), autonomous,
linkage and dependents. This enabled creation of a conceptual alliance

management capability framework for further validation.

The opinion survey aims at developing basic understanding of the
impact of internal context in enhancing leadership support and
commitment, alliance management capabilities (inter, intra and
revitalization) and strategic alliance performance. While maintaining
random selection in the best possible manner, the key parameter for
executive’s selection for the opinion survey was ‘experience in working
with strategic alliances’ in order to have relevant experience based input.
The data has been collected through questionnaires formulated to capture
the alliance executives’ experiences in different areas of alliance
management such as internal context, leadership-support and
commitment, intra capability, inter capability, revitalization capability
and alliance performance. The questionnaires were formulated and tested
for validity and reliability. The statistical analysis of the data has been
done utilizing both SPSS and AMOS software and conclusions have been

reached, based on differences, associations and paths.

The SAP-LAP (Situation Actor Process-Learning Action
Performance) framework has been adopted to understand the impact of
context and leadership in a semi-controlled micro ambient of major
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companies in Power, Oil and Steel industries. The case research has
helped to re-validate the model to enhance Strategic Alliance
Performance through context, leadership and alliance capabilities (inter,
intra and revitalization), based on high performance and moderate
performance cases of strategic alliances. Interpretation of relationships,

identified in opinion survey was done for a better insight.

The synthesis of the Opinion Survey and Case Research studies is
done taking into consideration the differences, similarities and an
interpretation of both the studies. Emphasizing the learning from the Case
Research, issues for implementations that could affect the impact
positively or negatively on strategic alliance performance, have been
suggested. This has helped in proposing a model for use and
implementation, as also for interpretation of relationships (established

through findings of opinion survey).

The research highlights that although internal context of an
organization is the major driver of alliance performance, leadership
emerges as the key enabler in building capability and the alliance
performance and inter- and intra-capability as the important linkage
variables. The major outcome variables are revitalization capability and
alliance performance. In addition, revitalization capability seems to be an
outcome of the influence of leadership, inter and intra capability, which

also seems to drive performance of strategic alliance.

A validated model for enhancing alliance performance has been
established. A list of major findings has been incorporated. Suggestions
for implementing the learning have been provided. Major
recommendations are listed and implementation issues and limitations of

the study have also been presented.
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