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ABSTRACT

Entrepreneurial ecosystems (EEs) have gained recognition as pivotal drivers of innovation,
enterprise development, and inclusive economic growth, particularly in emerging economies.
Yet, a comprehensive understanding of how EE elements interact, affect entrepreneurial
outcomes across different startup lifecycle stages, and how they respond to targeted policy
interventions remains limited. This thesis addresses these critical gaps by developing a multi-
theoretical and empirically validated framework to analyse the structure, performance, and

evolution of India’s EE, with a particular focus on the national ‘Startup India’ initiative.

The research is guided by four key objectives: first, to identify and prioritise critical EE
elements from stakeholder perspectives; second, to examine the impact of foundational health
factors on ecosystem performance; third, to assess the causal effect of the Startup India program
using quasi-experimental methods; and fourth, to explore how EE elements affect startups

across various stages of their lifecycle.

The study begins by identifying essential ecosystem components through expert consultations
using the Delphi method, followed by the Best-Worst Method (BWM) to determine their
relative importance. These elements are categorised into two broad groups: Health Factors,
which represent foundational supports such as finance, culture, education, infrastructure, and
policy; and Performance Factors, which reflect outcomes like entrepreneurial activity, market
dynamics, and value creation. This classification provides a structured lens to examine

ecosystem effectiveness.

To evaluate the impact of health factors on ecosystem outcomes, the study employs Partial
Least Squares Structural Equation Modelling (PLS-SEM), revealing significant direct and
mediated relationships, particularly highlighting Innovation and Research as a key enabler. The

thesis also examines the impact of the Startup India initiative using Propensity Score Matching
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(PSM) and Difference-in-Differences (DiD), demonstrating a statistically significant
improvement in India’s Ease of Doing Business (EoDB) indicators following the program’s

implementation.

Complementing the quantitative analysis, the study incorporates qualitative case studies to
explore how startups engage with EE elements across four lifecycle stages: ideation,
establishment, break-even, and growth. The findings reveal that ecosystem priorities shift over
time, finance and mentoring are most critical during early stages, while infrastructure,
regulatory ease, and institutional maturity become more significant as ventures scale. These

insights underline the importance of lifecycle-aligned policy and ecosystem design.

The thesis offers an integrated, empirically grounded model of EE performance, drawing on
Systems Theory, Resource-Based View, Dynamic Capabilities Theory, and Institutional
Theory. By bridging conceptual frameworks with applied analysis, the research contributes to
academic literature and offers actionable strategies for policymakers, ecosystem architects, and
entrepreneurs. It advocates for adaptive, inclusive, and stage-sensitive ecosystem interventions

to support sustainable entrepreneurial growth in India and similar emerging markets.

In conclusion, this research illuminates the complex interdependencies within EEs and
underscores the multifaceted roles these systems play in promoting entrepreneurial success and
economic growth. The insights derived from this study are intended to guide future research
and inform ongoing efforts to optimize the entrepreneurial landscape in India and similar
contexts globally, ensuring that EEs not only thrive but are also resilient and responsive to the

needs of their constituents.
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3cIfAar 9ikdd (Entrepreneurial Ecosystems - EEs) sfdidR, 3¢dA fasrE 3R
AT 3 arfd & JHE 3RS & ®7 A AV &9 @ 3T 3rdegaeunsi &
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HT ITRAT JEd W T Tael™d eT; (3) TSICHT Sf3AT HIAshal HI HRUNCHS
JHIT FT-9ARNcAS AT & AT, Jar (4) I8 s & Affed Shasas axon
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HEAGT T YA Sohl faftr & Areasd @ AT WA G@RT JH@ IR deal
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Squares Structural Equation Modelling (PLS-SEM) & YJeT &dl &, fords
fosepst & FarR 3R 3TEU (Innovation & Research) &7 fffeT T yo@
HAEITY PR b T H 3 I ATHA ATl g1 9% 3fdRed, Propensity Score

Matching (PSM) 3iR Difference-in-Differences (DiD) Si& 31¢I-5RNcH® ddia &

FIEHT ST3AT HRASH & YHTT AT TR 9127 §, ST HRIHH & o] gl &
qeaTd HRA 1 $31 3HTF 351 oo=a (EoDB) IfdFer # wifeadhiar ®7 & Ageaqor

JUR I AT Bl

ATATCHS TARAYOT & HIY-ATY, I IUIcHS hdl Tesrel i o1 FIFATIT e
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IO, faaR @WOT (Ideation), TATIT TROT (Establishment), SsgdasT T@RUT (Break-
even), 3 fd&r A =ROT (Growth), & TRAT dedl ¥ & S5 81 f¥sapsf & wose
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