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ABSTRACT

Micro, Small, and Medium Enterprises (MSMEs) form the bedrock of any economy. Like other sectors,
this sector too has its own set of opportunities and challenges. The research began by investigating the
challenges within the MSME sector. Upon exploration, it became clear that the sector comprised three
distinct segments: micro, small, and medium enterprises. Among these, the medium segment occupied
a particularly unique and vulnerable position - caught in what is known as the “missing middle”

phenomenon.

To overcome this, transformation was imperative. Given the contemporary context of a digital era,
digital transformation emerged as the essential need of the hour. However, such transformation is
inherently complex and laden with risk. Navigating this uncertain landscape required resilience - a

theme that prominently emerged during the initial challenge analysis.

This led to a focused study on the resilience of the medium segment. It was discovered that resilience
had a strong linkage with the organizational maturity of the enterprises. Existing maturity assessment
models, though insightful, were found to be somewhat exhaustive and in need of refinement. An
improved version of the model was proposed and adopted for the measurement of organizational
resilience. Based on this maturity measurement, medium enterprises were assessed to fall within the

evolving maturity zone.

Having determined the resilience status of the sector, the next step was identifying ways to strengthen
it further to ensure successful transformation. It was recognized that resilience could not be built through

internal efforts alone — environmental (external) support was equally crucial.
To address this, a dual approach was adopted:
¢ Forinternal resilience, a comprehensive framework was developed.

o For external resilience, an analysis of contemporary policies was undertaken, leading to

recommendations for policy improvements to better support the sector.

This integrated strategy aimed to empower the medium segment of MSMEs to break free from structural

limitations and to embrace digital transformation with greater confidence and capability.

il
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