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ABSTRACT

Technology has been a constant companion to human progress and has therefore enjoyed an
exalted status within society as well as in academic research. Broad technological change
affects all aspects of society, from work to relationships, from political structure to economics

to ecology.

This study investigates how changes in technology affect the nature of roles and responsibilities
in organizations. Using the market research sector as the field of empirical study, the study
investigates the patterns and pathways of such changes to propose a theory called Role
Transformation Theory (RTT). RTT describes how the introduction of new technology in an
organization changes its roles and responsibilities. The study lists the causative and moderating
factors, as well as the types of changes that occur. It identifies six types of changes - including

creation, deletion, shifting, and transformation of both roles as well as responsibilities.

The study uses the Grounded Theory Method (GTM) as the investigation approach. It is based
on a qualitative study of twenty in-depth interviews with Indian market research executives,
who have extensive experience in the sector. Along with the interviews, the study also utilizes

insights from a literature review done within the purview of GTM.

The thesis begins with an introduction (Chapter 1) about the importance of technology in
general, and of Information Systems (IS), more specifically. The chapter also expresses the
importance of market research in modern economies, as empirical fieldwork was conducted in
this industry. This chapter also introduces the motivation for this study, namely, the
observations that raised questions related to how roles and responsibilities transform due to

changes in technologies.

Thereafter, Chapter 2 details the text analysis, text modelling, and literature review that was

conducted to understand how the relationship of technology with work, society, etc is examined



in the existing literature. This helped in building a broad view of the topic and in identifying

gaps therein.

In Chapter 3, the research questions are developed out of the gaps identified in the earlier
chapter. Then, the GTM approach is discussed and its application in this study is justified. The
chapter also discusses other frameworks that were used for analyzing the data collected in the
fieldwork. These are the Business Process Model and Notation (BPMN), Bloom’s Taxonomy,

and a process improvement framework.

The investigation in the study progressed in three phases. The first phase (detailed in Chapter
4) details the initial interviews of seven respondents and the related coding. This phase
identified the main stakeholders in a technology transformation process and developed the

initial framework to help understand their inter-relationships.

Chapter 5 details the second phase, which includes the findings of the literature review that
was done as per GTM requirements. This helped to understand the entire process of how new
technology is accepted and adopted in an organization. And provided more evidence that

subsequently contributed to the formation of the theory.

The third phase, explained in Chapter 6, involved the remaining thirteen interviews and their
analysis. These are combined with the findings from earlier interviews, as well as the literature
review. The results are analysed as per the three frameworks described in Chapter 3, as well as
from the perspective of various stakeholders, market research functions, and organizational
structure. The analysis done using the Qualitative Comparative Analysis (QCA) method is also

detailed in this chapter.

Theory development is explained in Chapter 7, which identifies and explains the types of
changes that employees experience during technological transformation. The chapter further

explains the axes and the causative and moderating factors of the proposed theory.



Vi

Finally, Chapter 8 details the conclusions, theoretical and methodological contributions, and
limitations of the study. As the empirical field of this study is the market research sector in
India, the results can be strengthened by extending the investigation to different sectors and
countries. In addition, as the study is qualitative, it requires further investigation for statistical

verification as well.

This study’s contribution to academic literature is the identification of the types of changes and

the factors that cause or moderate such changes.

Keywords: Grounded Theory Method, In-depth Interviews, Market Research, Roles,

Responsibilities, Transformation, Technology, Work Changes.
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