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ABSTRACT

A perceived uniqueness of real estate (RE) projects has led to a view among RE
practitioners that since no two RE projects are the same, they must all follow their
own unique set of processes. Further, local exigencies often result in the very
processes agreed at the beginning of every project being changed, thereby making
projects unpredictable for delivery within time and budget, or to standards of quality
expected. Maintaining the need to follow pre-defined standard processes in RE
operations, this research establishes the efficacy of adopting process

standardisation while executing RE operations.

in building the case for adopting process standardisation, the current research
extends the paradigm shift from function to process unfolding in several industries
and explores the potential of standardisation in this process-centric approach using
generic process formulations and specific possibilities in the context of RE
operations. The research integrally also considers how an operations regime in the
RE sector based on processes and their standardisation could be helped by two
impactful developments in information and communication technologies (ICTs):
rising affordability of ICT devices, and ubiquity of high-bandwidth ICT networks.
Further, the research provides justification for adopting a digitally-enabled
approach based on process standardisation by relating it to key RE sector

objectives, formulated from a sector competitiveness viewpoint.

The research methodology adopted initially focuses on two converging tracks with
the first accessing relevant sector competitiveness literature to formulate RE sector
objectives. Retaining the process standardisation perspective, the second track
synthesises findings from existing literature on process standardisation with a
qualitative interpretive analysis of semi-structured interviews with 30 Indian RE
sector practitioners working at levels of consequence, to comprehensively identify
a clutch of inhibiting (12) and enabling (14) variables that would matter from a
standpoint of processes and their standardisation. With a nation-wide survey of
adequate sample strength, the research then seeks stakeholder views on how the
identified variables relate to each of the sector objectives formulated. A rigorous
Principal Components Analysis is then deployed on survey responses to identify, for

each of the RE sector objectives, possible combination of factors that would impact



each RE sector objective. In the next step, another round of stakeholder
consultation is used to select the most suitable set of factors for every RE objective
as understood by a third set of stakeholders with long-standing hands-on

experience in the Indian RE sector.

In the final phase of this research, activities to be executed on ground are proposed
to realise ideas emerging from this work. This is accomplished by building an
equivalence between RE sector, where standardised process-based operations are
sought to be implemented in a whole-of-sector approach, to similar efforts in the
public sector where, worldwide, whole-of-government initiatives from an operations
perspective has acquired momentum and is being pursued by many national
governments across the globe. Relating RE sector operations from a process
standardisation perspective with the public sector leads to nine intervention
directions for the RE sector. Drawing a link between RE sector operations and WoG
initiatives in the public sector also leads to associating a relative importance with
each of the intervention directions separately for each of the four RE sector

objectives formulated, as well as for all the objectives considered together.

Four objectives including growth and profitability, predictability and quality of
operations, availability and deployment of skilled human resources, and
governance, are identified for the RE sector. The findings clearly show
standardisation of processes and associated attributes as an influencing factor for
all the sector objectives formulated. They also show that standardisation of
attributes associated with processes and availability of digital infrastructure and

utilities are key enablers for process standardisation efforts in the RE sector.

This work extends the earlier research to shift from a function to process orientation
in RE and bridges research gaps in the formulation of objectives for RE sector and
establishing a connection between the synergistic adoption of processes, their
standardisation, and technology with RE sector objectives. The research work also
proposes broad intervention directions for activities that must be executed on

ground to realise ideas emerging from this work.
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RIer teee (RE) aRASTA3T 1 Hfda fafersedr & RE cga@@ar & &g
Teh giSeenivT YaT fohar & fob Hfeh i al RE IRAST HA =gl §, ST
3oich Gl UTRAT3HT &l 39T 3EfadT A &1 GTeled AT AMRT| S8 3T,
T 3TIIAATHT & TRUMTHATIET e &Y TRAISTAT & AF gl W HEGA
ge gihar o aRafda & S &, T8 aRAST gAY 3K doic & fiax
faeaRor & fou gfdser & S 8, a1 398 3f@a aoreaar =87 fAe arar g
RE ¥aeed # qa-fuiiRa Ade 9fpanst &1 dioe el &I 3Tadehdr &
JTT ¥@d U, Ig NY RE Hareled & fAsurfed sid aHg i Alefehianior
I 3T T THTTRINAT TS AT &

UfshaT ATARIROT AT ATl & AHCT H, TIAT Y HF 3IET H AHA
3Tl arell BerRieT (function) ¥/ 9fshaT (process) & 3R dgelld I fa&dd
FIaT § 3R RE 9fehar & de3T & =g gishar aen 3R Afse gamaanit
T 3UANT A §U S FlshaAT-shiged TTSChIUT H HIAhIhIOT shi &THAT &1 Tl
ST g1 I§ HeTaYTe 3ifAeel &7 & Ig T AAar § 6 9fshansit 3R 3%
FATHIHIOT & HUR N RE &7 # T Faoed 8 i ool AR FaOR
GicAfAhr (ICT) & & gHTGemell gcaAlhaAl  HgG Uied X Hohdl g ICT
3YRIUT dT gedr FrFAdr, 3R 3T §35fa5y ICT sicas T dcaashdr| 4
3eATaT, 3THYT Teh TiaeqtiicAs Eieeshor § IR fév a0 y7q@ RE &7
& 3CeYT T FaTd g, HATADIRIOT-HTH TIOCHhIT I HTeAled &1 JfacT
SeTel idr gl

A H 3OS IS U Jeufd ar AT qeial W &fed ¢, s &
ugell e &7 yfdeaeicAs & ¢S & RE Gl & 364l &I gRARd
FAT &1 TfhAT ATTRIHIUT & TIRCHIUT A TAT W@ T g gedr ufshar
HTAhIRIOT T HIS[AT Hfecd A IEYU-ET HETchR & IUIcHS ATCATH
faeelsor & @Y foysepsit 1 HLAWOT &Il &, e 3iceia gemmaemel Rt W
HTH el dlel 30 IRAT RE &7 & cua@faai & JAaRe (12) 3R T8
(14) §eATel dTel W I IgATT HIAT § oif TfhAT3T AR 3eAch HATARIOT &
TfeeHIT § AR @A g1 9ATed FHAT ATFd & Teh ST FA&T0T & A1,
YT 9 stakeholders & fdUR &dar § b & ggarel T =W dAFe &
UcdF 36adT § FOUd &1 Ueh cadsh [AfAger Fuleic TaAfafad & dgR RE
JFeY & 3agedl & AU, gd+ RE AFX & 36T & YATfAd et arel




FRET (factors) & FHIfAA HHgI HT IgaT HI JATcr & 3Tl IWOT H, T
RE #ec 36627 & U &Rl & HaH 39geFd AT & Il el & ol
stakeholder AT &7 T 3T SR 3TAT fFAT 1T &, T 37d9d ARa=T
RE sector # dd §HI ¥ ST stakeholders EaRT HHST ST g

s MY & 3HAA WOT H, 37 FF T 3IRA dld [TIRT H FRATedd e &
for S ) fasaifea g arelr aifafafat & geae €1 98 RE &7 wa
dStfete 817 & drg U FHATAAT HI AT ik G fRAr S1ar g1 gl
3N RE &9 7 Ahipd fhar-3mnia d@ores @ @ & & efieor 7
] e BT AT B ST W §, TE AaAAS AT H FAT JAE F A
gfelamr T A @R @ 3 @ HYOT ggel Hleldl (Whole-of-Government
3ryar WoG) & TfReahivT o aifd ured & o § 3R &g TSCT TART ganT
SHHT 3TTETOT fohdT ST T@T &1 Adafieh &1 & Y Jofell & IRUTATIRT
fshaT ATTRIEIUT & TIOeHIT & RE &9 & Haloel ¥ Hafvd RE &9 & fau
s(9) graeiT Ay ¥ee ¢ § | RE § W &9 & Tfiewvr 3R adafas
&1 # WoG & &g U F3l AN el  Tcddh RE TFeX 3¢ad & falg,
3R Aot B & fow, 3rerer-3reer gEasa st & € JoecAs Agcd
T Y 3eTATS STaTT 1T & |

RE @Y & fav (a) [ 3R amvedn, (b) YalAe Ud 39elsydT, (c)
FUAST AlAT G T 3Teletar 3 dardt, AR (d) Femdr emdeT geafd
aied IR 3652l Sl Ugdlel HI Tl gl sy Fose & & IR fee v
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