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ABSTRACT 

Strategic alliances have become a widely accepted growth strategy, especially in the last few 

decades and will further grow in the coming years. Although partnership is a very old method of 

conducting business, it has only been two decades that there has been tremendous growth in the 

number of partnerships amongst the companies. In the current scenario, alliances are treated as 

the most successful competitive strategy for many firms.   

In the last few decades, the study on alliances has remained very popular in academic and 

business literature. Although there is growth in alliance activities, yet there are strong empirical 

evidences that indicate that alliance performance has remained weak. This generates curiosity, 

that when so many companies are entering into alliances, then why nearly half of them are not 

successful. It provides evidence that initializing and successfully maintaining an alliance is more 

difficult than expected.  

 Due to it, there had been increasing focus on alliance execution. The execution of 

strategy is given almost equal weightage as strategy. There has been lack of strategic alliance 

execution framework, which in turn became one of the fundamental reasons for alliance 

execution failure. So the main aim of our research is to address the issues of execution and 

performance of alliances and give a comprehensive framework of the same. 

This research has three main objectives. The first is to identify the dimensions of 

execution and develop a framework for execution of strategic alliances. The second objective is 

to identify the measures of performance evaluation and develop framework for measurement of 

performance of strategic alliances. The third one is to develop a relationship between variables of 

execution of strategic alliances and performance of strategic alliances.  

The literature survey on the subject brings out gaps in the areas of alliance execution and 

performance; especially there is lack of integrated framework of execution of strategic alliances. 

Similarly literature also shows research gap in performance evaluation framework of strategic 

alliances, and there is also a lack of relationship of execution and performance of alliances. This 

provides opportunity to attempt an integrated framework for execution and performance of 

alliances. Given the complexity of the subject in the study and in order to develop a balance 

check mechanism, the research was divided into five phases: (1) preliminary groundwork; (2) 

conceptual framework and hypotheses formulation; (3) empirical study of hypotheses testing; (4) 
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case study for cross validation and interpretation of the model; and (5) synthesis that 

encompasses the learning of both opinion survey and the case research. 

 After literature review, the key variables affecting execution of strategic alliances were 

identified. In order to identify whether such variables affect performance of strategic alliance, an 

analysis of the significant factors emerging from the trends of alliances was done. Considering 

the research gaps and from the opinion of the experts and practitioners, this doctoral work aimed 

to identify the macro and micro variables that influence alliance execution; identify important 

variables of alliance performance; establish the linkages among the identified macro and micro 

variables; and develop a validated ‘Strategic Alliance Execution and Performance’ model and 

interpret it in real life situation.   

 The opinion survey aimed at developing basic understanding about the impact of superior 

execution of alliance in enhancing alliance performance. The hypotheses were tested using 

correlation and regression analysis and structural equation modeling (SEM).After the empirical 

study, case studies were carried out to cross-validate and interpret the empirically tested model. 

Several cases from a mid size software company were undertaken.  The case analysis was done 

on the basis of company literature and detailed personal interviews with the senior management 

of the company. Interpretation of relationships, identified in opinion survey was done for better 

insights. 

The synthesis of the opinion survey and case research studies was done taking into 

consideration the differences, similarities, and interpretation of both the studies. Emphasizing 

upon the learning from the case research, issues of execution that could influence the alliance 

performance, have been suggested. The comparative analysis of the research results of the 

opinion survey and case study helped in drawing the conclusions and led to the finalized models 

for execution and performance of strategic alliances. 

The empirical part of the study is constrained by the limitations of opinion survey.  

Though some level of cross-validation has been done, a bias for the responses to other items 

cannot be ruled out. The study is confined to software industry only. The other industries could 

not be explored due to time and resource constraints. Therefore, the validated model of the study 

requires review and reflection by other scholars in different contextual settings. The study also 

suggests directions for future research. The proposed model can also be tested for other business 

contexts observing the relative criticality of different factors. 
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