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The realm of multinational firms has expanded beyond those established in developed nations due to the 

advent of globalization. Multinationals in emerging markets, often called EMMs, 

 

Using data of acquisitions announced by listed firms in five emerging economies: Brazil, Russia, India, 

China, and South Africa (BRICS) from 2005-2021, the present study investigates distinct performance 

outcomes through different stages of the acquisition process. The first performance outcome that this study 

evaluates is the response generated by the acquirer's stock market upon the announcement of the CBA 

deal. Next, the study investigates deal, firm, and country-specific determinants influencing the likelihood 

of acquisition completion and the duration of an announced acquisition. Further, the study introduces three 

moderating variables derived from the acquisition press release: qualitative information (declared deal 

motive), quantitative information (percent of information disclosed in numbers), and sentiment (tone of 

the acquisition announcement). These moderating variables may weaken or strengthen the effect of 

determinants on completion and duration outcomes. Finally, the study evaluates performance in the post-

completion stage by investigating changes in the firm-level governance of acquirer in terms of ownership 

and board-related variables. The subsequent impact of governance improvement on the long-term 

valuation of the acquiring company is also determined. 

The study adopts distinct research methods to investigate the performance outcomes. The standard event 

study methodology is used to evaluate the stock market reaction at the time of the deal announcement. 



 
 

 
 

Further, the binary logistic regression method is utilized to model the determinants of deal completion, and 

standard ordinary least squares (OLS) regression is used to investigate the outcome of deal duration. Next, 

a dictionary-based content analysis method is used to code the moderating variables. Finally, a two-step 

methodology involving propensity score matching (PSM) and difference-in-difference (DID) regression is 

deployed to analyze changes in the firm-level governance of the acquirer. 

The findings indicate variations between countries in how the market responds to the deal announcement. 

Acquisitions from India, China, and South Africa report positive and significant announcement returns. 

However, statistically insignificant returns are reported for Russian acquirers. In contrast, acquirers from 

Brazil receive significant negative announcement returns. In addition to providing cues about the value-

creation potential of the deal, the findings suggest that a positive reaction to the acquisition announcement 

is associated with increased completion probability. Further, amongst the deal-specific factors, the findings 

indicate that a greater percentage stake and appointment of top-tier advisors improves the likelihood of 

completion. For firm-specific variables, the findings suggest that the acquirer's past success (failure) 

experience improves (reduces) the likelihood of deal completion. Country-specific variables do not 

influence the likelihood of completion. For deal duration, the results suggest that a greater percentage stake 

and increased success experience reduce deal duration. Amongst the country-specific variables, the results 

indicate that deal duration increases with increasing institutional distance. Additionally, the findings 

suggest that the relationship between deal, firm, and country-specific variables and the outcomes of 

completion and duration is moderated by the information disclosures. For changes in firm-level 

governance, it is observed that promoter ownership declines significantly for acquirers completing 

acquisitions of targets from developed countries and countries with common-law origins. Among the 

board-specific variables, board independence, diligence, and board busyness increase significantly 

following acquisition completion. Further, the results indicate that a decline in promoter ownership and 



 
 

 
 

improvement in board independence positively affects the long-term valuation of the acquiring company 

 

In doing so, the study helps the acquiring firm managers gauge their future internationalization strategies 

by incorporating the performance outcomes to assess the value-creation potential of deals. Further, the 

study outcomes will help resolve real-world business problems related to delays in deal conclusion and 

cancellations of announced deals before completion. Finally, the study helps corroborate the role of cross-

border acquisitions as a viable mechanism for improving the corporate governance of firms from emerging 

economies. This investigation is critical in emerging markets as firms here are subject to weak enforcement 

of regulatory practices. Hence, they can use the acquisition mechanism to commit to better governance 

procedures and improve their overall performance. 

 

Keywords: Acquisition, Cross-border, Emerging economies, Announcement returns, Deal completion, 

Disclosure, Corporate governance, Valuation, Performance 
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