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ABSTRACT 

Increased LPG (liberalisation, privatisation and globalisation) has made 

effectiveness an important attribute of organisational performance. Organisational 

success today largely depends upon improving 3 P's (performance, productivity and 

profitability). 	Effectiveness in all the spheres of organisational activities, is the 

buzzword. Organisational effectiveness (OE) is however a combination of several 

measures. Accordingly various researchers have differed in their opinions about the 

definition, determinants and methods of measurement. Certainly its dimensions are 

multi-faceted and dividends fascinating. 

Like any other organisation, defence organisations too have undergone a lot 

of changes over the years in their perception, proliferation of equipment and diversity 

of roles due to emerging global scenario and challenges faced by the civil societies 

and industries. The research study was therefore a modest attempt to explore the 

key issues, which affect effectiveness of defence organisations, validate their 

relevance with sample survey besides proposing a conceptual framework of the 

model for OE. The scope of the study was confined to the combatant and civilian 

personnel (officers, supervisors and tradesmen) of eight defence organisations. The 

sampling technique used for research study was simple random sampling and the 

tool used was structured questionnaire with five point Liked scale. • The software 

package used was statistical package for social sciences (SPSS) windows 7.5 

version. Number of independent variables and background variables were 

respectively 38 and 5. 269 respondents from 8 defence organisations covering 47 

establishments and spread over 14 major Indian cities were studied. Various uni -

variate, bi - variate and multi - variate analyses were carried out to arrive on 
important research findings. This includes descriptive statistics, multiple correlation 
and regression analysis, 't' test, ANOVA test, factor analysis and reliability test 

besides testing of hypotheses. 
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The important research findings included identification of 13 key issues, which 

emerged after Factor analysis duly validated by Reliability test. Those were 

resource utilisation, organisational commitment, management of human resources, 

leadership styles, empowerment with control, participative creativity with user focus, 

OWL fostering employees' growth and motivation, grievance redressal, 

communication and coordination, team building, marketing, societal commitment and 

organisational flexibility. All the key issues (except marketing) were found positively 

correlated with OE. Student 't' test for two categories of respondents (combatants 

and civilians) revealed differences in perception of six key issues. Similarly ANOVA 

test for four background variables brought out significant predictor components in 

each case. Again for various organisations, descriptive statistics as well as ANOVA 

test were carried out. In addition, several empirical analyses were also performed. 

These included analysis on service affiliation, preference for service, combatant - 

civilian work climate, identification of major strengths and weaknesses for defence 

organisations besides training aspects. In addition the research study has been 

successful in projecting an visionary image of effective organisations, which will 

serve as guidelines in conceiving an ideal organisation by promising CEOs. Finally 

an integrated final model for OE of defence organisations has been evolved. The 

model is truly integrative and interactive, which explains inter — relationships 

amongst the emerged key issues based on the results of multiple regression 

analysis. 

Although the study was confined to defence organisations and was subject to 

limitations of small sample size, few number of organisations and restricted number 

of cities, it has been successful in achieving its set objectives. It is believed that the 

proposed model will be universally applicable with certain modifications to suit the 

work culture, ethos and aspirations of specific organisations as the environment, 

opportunities and threats are almost similar. Notwithstanding the limitations, the 

research findings and model developed will be of immense help to organisational 

pundits and practitioners in better understanding, diagnosis, monitoring and control 

of emerging global organisations. 
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