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Abstract

In today’s complex business scenario, every organization is thriving to achieve
competitive advantage to survive. To address this challenge, flexibility maturity model
has been conceptualized and developed with the confluence of three paradigms,
flexibility, controllability, and enterprise risk. The conceptual model has six levels with
distinct features at every level separating one from the other. Level one deals with the
creation of options in processes and change management initiative, level two imbibes
flexibility within the interface of the processes, level three connects actors with the
processes and brings in sustainability and vitality within the organization. Level four
deals with the strategic intent of the organization by creating confluence between
continuity and change, level five brings flexibility across the value chain while level six
is about strategic flexibility across the ecosystem of the organization. In this research,
an attempt was made to identify factors of flexibility, controllability and risk through an
empirical study. Initially, judgemental sampling was done to identify and select
flexibility, controllability and risk parameters. Then those parameters were further
decomposed to its elements to conduct the empirical survey over two hundred and
two CXO respondents. Post analysis of the response, flexibility, controllability and risk
factors were identified. The relationships between factors were also described with the
objective to ascertain the degree of influence propagating across the developed
model. The objective was to associate factors to the levels to understand the state of
an organization on the basis of its maturity from flexibility perspective. Post-
development of the model, it was validated by assessing how each factor are being
explained by other factors and a modified interpretation of the relationship between
factors could be arrived from the perspective of being direct or transitive. Then this

model was cross-validated by applying into two organizations to ascertain its



operational feasibility in the real business scenario. Since the number of respondents
was more from the manufacturing sector, organizations were chosen from the same
sector. Accessibility at the top management level and their willingness to participate in
this research by devoting quality time was one major parameter considered while
selecting those organizations to carry out the process of cross-validation. To make the
variation in case analysis, one organization was a part of the process manufacturing
industry, and the other one was a part of discrete manufacturing. A comparative
analysis was done to get the right perspective from ‘flexibility maturity model’ point of
view. After synthesizing the learning from the research, an indicative adoption
framework was suggested for the organizations trying to attain a higher level of the
‘flexibility maturity model’. This research was conducted across multiple sectors.
Sector-specific further research should be carried out so that this empirical work can
be validated under a controlled situation. Organizations, trying to imbibe flexibility with
the confluence of controllability and risk paradigms would like to be a part of this

assessment.
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