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Abstract 

Police system is an instrument to strengthen the articulation and 

implementation of what the society defines for itself its norms, its rules and 

regulations. Police forces are basically hierarchical and bureaucratic organizations 

controlled by the Government in power on behalf of the society. Main functions of 

police are prevention of crime and disorder. Police is the key instrument of the state to 

implement the rule of law and therefore its effectiveness is very important for the 

protection of rights of the citizens. Public perceptions of police effectiveness matter 

because it affects the legitimacy of the state. 

Organizational effectiveness in the service oriented organizations has been 

studied widely but effectiveness in police organizations is relatively a new concept. 

Review of literature and various reports of the different police commissions and the 

National Police Commission (1980) on the workings of the police organizations 

yielded the area of research for the present study. Literature on the conceptual 

framework of organizational effectiveness was reviewed and Competing Value and 

Multiple Constituencies frameworks were selected to analyze the issues of 

effectiveness for the police organizations. Police effectiveness to a large extent is 

matter of what people think of police services and therefore any discussion on police 

effectiveness requires public opinion dimension. In India the image of police forces 

has never been very good and there is always a disconnect between what police is 

doing and what public expect. The present study analyses the expectations and 

perceptions of select key stakeholders regarding the effectiveness of the police 

organizations. The efficacy of the police organizations for good governance was 
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analyzed by applying the frameworks of organizational effectiveness to the Rural and 

Urban police organizations. The criteria used by the different stakeholders for 

assessing the effectiveness of police organizations (Rural and Urban) in India were 

identified. Various stakeholders were identified like -. Unskilled Labourers, Petty 

Traders/ Shop Owners, Small Business Owners, Large Business Owners, Senior 

Executives, Junior Executive/ Sales persons, Political Leaders, Farm Owners, Farm 

Labourers and Public Figures . Interviews of the stakeholders from the urban and rural 

areas were recorded for capturing the relative importance of the criteria used for 

evaluating the effectiveness of the police organizations. Criteria/parameters used for 

the evaluation of the effectiveness of police organizations were identified as Polite 

behavior, Compassion, Fairness in behavior, Willingness to help, Respect for others, 

Subtle/ diplomatic, To be in continuous and constant touch with common man, 

Promptness , Efficiency, Honesty and integrity , Effective action, Maintenance of 

safety and security, Good management of organizational tasks etc . Stakeholders' 

relative powers in influencing the priorities of the police organizations were analyzed 

and assessed. 

Diagnostic analysis of effectiveness of police organizations was done by 

analyzing the performance indicators (crime rate, investigation rate, chargesheet rate 

and conviction rate.) used by police. Crime rate was not found to be a suitable and 

valid indicator of performance. One of the conclusions that seemed to emerge from 

the study of secondary data was that performance of police has deteriorated under 

investigation rate and conviction rate but has significantly improved under 

chargesheet rate and detection rate. The analysis revealed that these performance 

indicators are not sufficient to measure the police effectiveness and there is urgent 
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need to devise the more relevant and suitable performance indicators to measure the 

performance of the police. 

Responses of the select stakeholders were analyzed using the statistical 

methods like mean analysis, factor analysis, t-test, ANOVA etc. Comparative analysis 

of expectations and perceptions of the respondents from rural and urban areas, 

different socio-economic backgrounds, different educational standards and various 

age groups was done. Significant differences were found amongst the expectations 

and perceptions of various stakeholders under the police behavior related parameters. 

Surprisingly, in the survey, majority of the respondents indicated that the effective 

implementation of moral and ethical laws is the single most important factor to judge 

the effectiveness of the police organization. Whereas it is one of the least important 

factors in the priorities of the police organizations. The management of the 

organizational task is one of the high priorities of the police organizations. But for the 

majority of the respondents, this parameter was on fourth and fifth place in 

importance for effectiveness. The interaction with police resulted in significant 

negative changes in the stakeholders' perception of effectiveness of the police. It 

shows that the interaction process was not positive and there is serious need to look 

into behavioral and attitudinal aspects of the police personnel. 

It can be inferred from the analysis that broadly the priorities and goals of 

the police organizations matched the expectations of political executives, rich and 

business class and senior executives. Implication of the study is that future plans for 

successful reforms in the police should give due importance to the expectations and 

perceptions of various stakeholders. The reasons for the negative effects of the 

interaction with police need to be examined and addressed immediately. 
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