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ABSTRACT
Firm competitivenessis a factor that determines the standing of a firm in today’s dynamic market.
Firms worldwide strive to achieve the top positionand grab as much market share as possible. To
achieve this, they must have a specific competitive advantage in the industry and be significantly
more competitive than their competitors. Numerous firms cannot achieve competitiveness as they
do not focus on the right factors. Even if they focus on the right factors, they cannot implement
them properly. Identifying and implementing these factors is paramount in ensuring that the firms

can achieve competitiveness.

With the advent of COVID-19, many service industry firms, especially tourism, hospitality and
airlines, were forced to stop their business, and many even lost their business. However, once the
world started functioning normally, businesses worldwide slowly started gaining footing. It
became even more crucial that firms now offer quality products and services to their customers
along with innovation and cost-effectiveness. Firms became efficient and focused on
competitiveness to achieve their financial and customer-oriented goals. The firms that achieved
this status became highly competitive in the market. The firms concentrated on a set of factors to
accomplish the firm competitiveness and were able to implement them successfully. This thesis

identifies and examines antecedents responsible for increasing a firm’s competitiveness.

The study's main aim is to analyse the antecedents of Firm Competitiveness and study the
mediating role of Strategic Innovation and the moderating role of Strategic Flexibility. To achieve
this aim, four main objectives are devised. The study's first objective is to systematically review
the literature and provide an overview of research on firm competitiveness. This is achieved
through an extensive bibliometric analysis that identifies the prominent authors, organisations,

publications, sources, countries, thematic mapping, keyword co-occurrences, and co-citation



analysis. The publications in the domain are the highest in 2019, and countries such as the USA

and the UK are leading in publishing articles.

The second objective of the thesis is to identify the antecedents that impact the competitiveness of
tourism, hospitality, and airline firms. A comprehensive meta-analysis identifies nine antecedents
that influence the firm's competitiveness. The factors identified are Firm Capabilities,
Organisational Culture, Organisational Learning, Strategic Innovation, Strategic Flexibility,

Knowledge Management, Customer Service, Market Orientation and Operational Performance.

After identifying antecedents, the third objective is to develop and test a conceptual model of
antecedents affecting the firm competitiveness and test the role of mediator and moderator. The
model depicting the impact of antecedents on the firm competitiveness is developed and tested.
The model is tested through PLS-SEM, where the significance of all the relationships is tested.
The model is tested based on the data collected from 325 tourism, hospitality and airline

respondents.

The results show a positively significant relationship between firm capabilities, organisational
learning, customer service, market orientation and operational performance. The mediator,
strategic innovation, also partially mediates the relationship between the antecedents and firm
competitiveness. It also has a positively significant relationship with firm competitiveness. The
moderator, strategic flexibility, also positively moderates the relationship with firm
competitiveness. However, knowledge management and organisational culture have no significant

relationship with firm competitiveness.

After testing the model, the fourth objective is to develop a hierarchical model of the antecedents

impacting the firm competitiveness of tourism, hospitality, and airline firms. This is achieved



through creatinga M-TISM model. The M-TISM model helps analyse the hierarchy between the
factors and the contextual relationship between them. There are six levels in the M-TISM model,
with Level VI factors (firm capabilitiesand organisational culture) being the drivers, Level V, 1V,
I, and Il factors (knowledge management, organisational learning, operational performance,
market orientation, customer service, strategic flexibility and strategic innovation) being the
linkages and Level | factor (firm competitiveness) being the outcome factor. This enables the
practitioners to understand the interplay of the factors and how to implement them in real-life

scenarios.

The M-TISM and structural model results are supported through a case study approach. The case
studies are triangulated, and one case from each industry, the tourism, hospitality, and airline
industries, is used. The tourism case focuses on MakeMyTrip, the hospitality case focuses on the
Taj Hotel Group, and the airline case discusses Indigo Airlines’ firm competitiveness. The case

studies support all the models developed and tested in the thesis.

This research aims to analyse the impact of various antecedents on the firm's competitiveness in
the tourism, hospitality, and airline industries. This research will help bridge the gaps in the
existing literature on firm competitiveness through a comprehensive literature review through a
comprehensive bibliometrics and meta-analysis. Through the theoretical foundation, this study
illustrates how various dynamic capabilities and knowledge-based antecedents enable a firm to
compete in a dynamic environment and emerge victorious. Further, the M-TISM model
demonstrates the contextual relationship between the antecedents and the hierarchy among them.

This will help in understanding the dynamic relationship between the factors.

The real-life case studies help understand the nuances of the antecedents and serve as an example

to other firms in the same market or startups thinking about entering that market. This study

Vv



strengthens the research through its evidence of knowledge-based view theory and dynamic

capabilities theory and highlights the implications for academicians and managers.
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HH GfdeqdicAedl T VAT R g S 3o & Ifaeiid aoiR & fodlr ®a Fr afa
AR e 81 gfaar o &1 sufaar MY v affe w3 auwse 3fes @
318 SToR Reely g1 el T 9T T g1 30 IIed ael & o, 394 9
3T A T fARIse gideqticas o gier @ifgu 3R 39e gfaedfRal &1 gefar &
HIohT e gfaeadf glar iR w| &3 sufaar gfaeauicasar gl el L dTdl Faifh
3 TE FRPT R A iy 78 Al §1 o7 & T TE FRPT W €A dhfgd A 8,
fhy o 9 3¢ 8 & a9 6T IR U §l TE GRARTT FA & faw o safaar
gfaeTeicashar gibd &Y Toh, S HRHI I Ggdled Il AR 3og o1& HIAT AR
gl

COVID-19 & 3WNTHe & I, &g A4l 3¢A9T HAl, FIT &7 § wed, nfazay 3R
TIRATSH $I AT STGH §¢ I & [T AT gl 93T, 3R &Fg & YT Iaq™
T TT 9ST| gellieh, Teh SR SId gieldl & HAGT §T § 1A HEAT Y& T f&ar, ar
gioraT R H FaErl A Y-8 R STAET E F AT Ig IR o Ageaqor g g
¢ o Ul 3 Yl AEhl N AdrR AR AET-SeTaRierdr & A Ioradr arel
3cuTe 3R FAIU Yeled Y| SHufadr Herel g1 a8 3R 39e fady 3R Agen-30@ aeat
A gIed e & fow gfaemeicAasar W e dfga fhan B9 Fafaar o ag gor
gifld fFar 3 IR # e wfawgdt g a8 Fufaat S vfowdicasar gl
A & AT FRH & Teh g W &I higd fHAT 3R 3¢ AhAdde e axad
qeTH Ei| ge DAw fhe wa &1 wfdeaelicasdl e & v FeAer qagar &
ugdeT 3R S S B

YA FT AT 36T B IfATTLcHSAT & qgel T fARAVOT HiTelr 3R 0rAfr
AR I AEGET AT A I0ETh ofeileldel sl HETH $fHGT ol HETTeT el
1 3H 8T &I Ut He & ToIU IR AT 3660 AR fhd a1 g1 T T ugel
365%T AIfged i cgaferd T e AR T vfaeaticAsdr @ Ay &1 adiled
Yaled & gl IE Uh <A9e JY T fAeelwor & AgH @ e fRar Srar § S
YHE @i, HIGHT, YT, Hidi, o2, fawaera AwfRor, Hias wg-geansit 3R wg-
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3CEROT fARAINUT &l ggarel &ar g1 2019 # AT H Jerrerd Fad HUw §, 3R Juav
AR gah ST &er o SRR e # 3aoh g

RNAH T GE 36T 37 YAqal I Ygdled el § Sl qdeed, M iR TEese
BAT I ITAETETCHDBAT T THTTAT A &1 Teh e HT-[ALAN0T A qagei Sl qgared
AT § SN B T FfaETaTcHSdr Sl Tad FId &1 Igaet 3T SRS § HH &THAdAT,
ITSeATcHe FEpfA, HarsalcAs 8T, WiEfde FamaR, WEfde oo,
Yae, Ageh Hal, doiR JfAfdeara 3R aR@resT geei|

qdqdr &I ughe #e & 916, dU 366ed %A AT giaeaicAsdr & gaiad #e
dlel qaqel #T U JaRe #Alsel ARfdd Heem AR qferor & 3R Aeaey 3R
AT HT fAFT T GUETOT HEAT g1 B gfaeqeficAsar W qdgdi & T Sl
g arelT Alse AP 3R TeT0T 7T =T §1 Alsel T TI8T0T NUATH-TTSTH &
aregd O Far Jar &, e gy Redl & Agca &1 weior fRam Sar g1 Alsd &
qeTuT 325 ged, Ay 3R WRasd 3aiedi3il & UHha fFU a0 3e7 & MUR o
[ERUEI I

IRUTH ®H $H &TAISI, ISATcAS 18T, A AdT, IR fAfaeamra 3R aRaree
Yedd & @I HERICAS & § FAgeaqul HeY Q@ g1 ATy, WiEfdes Fdarn,
E@qd AR T yfaradfcAsar & o d@aul 7 off 3R &0 @ FAvTEyar & §
SR 75 TlaeTeicAshdr & AT THRIcHS T & AgcaquT Tayr Y §| AT, WA
T, A IfaTaeicARdr & A1 Faui & dT FhRicA® &9 § FIRa &ar gl
glellieh, 7ol Jatrel 31 HroallcAs HEHid &l B GlaeatficAsdar ¥ $1§ HAgeaqor
Y G B

Alse &I GUETT Fd & alg, AT ey wded, 3nfaed 3R wRasa waAft i
SfAEqticHedl S JHTTAd e dlel qadd &1 Teh UTeshiAd Alsel [Ahfad e
IJg TH-ENSTHUH Hisd TR g fhdT ™7 g1 TH-EISUITH HAisd SR &
9 YerfshA AR 37§ GrEfEe JE T [AAWoT e # HAe T ©l TH-
SBTHTH HAisd # Bg TR g, oad TR VI FR& (BH AT AR TSR
&) dereh 8, &RV, IV, Il 3R |l ®RE (A JaeT, HaraelcAsn R, aRardsT
vedld, IR fAfaaa, amesw) €1 dar, WEfae adeds 3R wEifaE A9ER)
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et § 3R TR | FR& (35 gfaTauTcasmdr) IRUME #Re &1 Tg FFITRA Hl
HRePT HT WER fHAT H FASA 3R 3¢ aredfass Shaed aReedt & @ @y fwar
T, Ig FHSS H F&TH SoI1ar 2|

TH-EEUATH AR TAATcHAS AlSel IRUMAT HI hd T TfOCHIUT & ARIH &
TATIT fRaT ST &1 A FT eI FRoiT g, 3R gcdE 3egheT, gdes, anfaey
AR TREST 3N & T A A 3YIRT RAT Sar §1 9FeT AT ASASeT
W Higd §, AT AACT dsT glce g W Sigd 8, AN T AHT i3
TIAEH &1 ¢ IfaeqeicAsdl W IdT adl g1 8 3egad Ny & fGefda 3R
gdeTor fRT aTT @eft Alsell &1 TAFYT Fd g

$H oY FT 3643T TdCd, AT 3R WRARA 3610 # HH T FlaeaeicAsdr W
fafeeT qagal & eTa @ faReINoT 3T g1 T§ MY A FAUHET 3R Aer-fagervor
& ATEIH § <A9% ATfged AHIGT & ATLTH § FAlS[al dfecd # Asqd Sfaeqtiicasmdr
& 3R &I Uleed # Acg HWN| dAguifds MR & ALIH ¥, Ig HEIIT 1T &
4 fafdeer arfaefier &TAAT 3R AF-3MURT qagd Teh ®a &1 aIfariier ardraer &
giaege] #ea 3 R/AeRN g9 & &7 S99 &1 39 37adr, TH-AB3SuHUH Hisd
@9 3R 3% I deegmEA & ST aElRiE §9U i wGlkid war g1 s88 FRE &
ara afailer TaY & gHSA H A Aeldf

aredfdes SfiaeT & ATH &1 LTI qagd 1 AT A GAstel # A i § 3R
3T IOIR A 3 BAT A7 39 TR A Y9 I & R H JTge arel e & fov
Teh 3ETEX0T & §9 H HH XAl ¢l Ig JeTI AI-3maiRa 727 fagwia 3R arfaeia
GAHABNT & feuld & AqeT & ALIH § U H Holgd Al ¢ AR fRemidet
AR gawert & faw fAfgardf 9x geerer sraar g
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