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The study of Organisational Effectiveness has acquired great importance 

in recent times because of en organisation's contribution to national 

development. 

A review of literature on organisational effectiveness reveals that 

there are various approaches and numerous indicators of effectiveness 

depending on the objectives of the study and 'type of organisation. 

However there is no consensus on factors which contribute to 

effectiveness. 

Therefore, this study has been u idertakenwith the objectives of 

determining footers which 

a)  bute to effectiveness of orga 'settle and 

b) account for difference in effectiveness  f public and private 
eclor organisations. 

A model was developed with structural, policy, behavioural, climate 

and environment .I factors asLorrelaters of effectiveness. Measures 

of effectiveness used were profits, turnover, customer evaluation and 

room occupancy. 

Data was collected from 276 managers of d public and private s tor 

hotel organisation by means of a questionnaire and personal interviews. 

tow4/40, 



statist chi and multiv fete techniques were used to analyse the data 

separately for public sector and private seater. On factor analysis* 

five factors ezvged as possible predictors of effective:floss entitled 

Manag ent style, Decentralization, Risk.-taking ability, Communioatton 

and Leadership style. These factors along with Jab InvolveMent were 

used in correlational analysts. 

In public see:tox 	ag 	t style was found to be signific tly 

correlated with room occupancy and Leadership style with profits and 

turnover. In private sector Decentralization and Job Involvement wars 

significantly correlated with profits, turnover and room occupancy and 

Riek—taking ility with turnover and room occupancy© Factors MO 

were significantly different in public and private oe tor were 

Management style, Mak-gaking ability, Communication and Leadership 

Style. Some differences were also observed between managers grouped 

on the basis of age, work experience, frequency of promotions, level 

of need fulfilment and type of job. Thuse  some of the hypothesis 

formulated for the study were pubs:thntiated. 
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