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The study of Orgenisationel Effectiveness has acquired great importange
in recent times becsuse ¢f an orgenisation's contzibution to national

developasnt.

A review of litersture on organisational effectivencss reveals that
there are vaerisus epproaches and numerous indicators of effectiveness
depending on the objectives of the study and Sype of organisation.
However, there is no consensus on fagtors which contribute to

effectivenass.

Therefore, this study has beon underfeken with the objectives of

determining factors which

8) centribute to effectivoness of erganisetions and

b) account for difference in effectiveness of public and private
secter organisatiens.

A model was daveloped with structural, policy, behaviscural, climate

and environmental factors aswrrelators of affectiveness. HNeasures

of effectiveness used were profits, turnover,; customer evaluation and

FO0m @GCURantys

Deta was collected from 275 managers of o publie and private segtor

hotel organisstion by means of a questionnaire end persenal interviews.
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Stetiatichl and multivariate techniques were used to analyse the data
separately for public scetor and private sector. On factor enalysis,
five factors emsrged as possible pxe&icﬁexs of effectivencss entitled
Managemsnt style, Decentralization, Risk-teking ability, Communiecatien
and Leadership style. These facters along with Jeb Involvement were

used in correlational analysis.

In public sector Mensgement etyvle wag feund to be significaently
correlated with room occupaney end Leadership style with profits and
twnover. In private sector Decentrslization and Job Invelvement were
significantly correlated with profits, turnover and room oecupency snd
Risk=taking ability with tuznover and reom ogcupency. Factors which
were significently differaent &n\gubiﬁ@ and privete sector were
HManagement style, Risk-taking ablility, Communication and Leadership
Style. Some differences were alse observed betwecn menegers groupad
on the basls of age, werk experience, frequengy @f promotions, level
of need fulfilment and type of job. Thus, some of the hypothesis

formulated for the study were substantiated.
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