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ABSTRACT

The future will without a doubt appear to be a great deal unique from today. Nobody can foresee
tomorrow, however by recognizing various situations, what openings and dangers may arise,
what they may mean for your organisation, and what you can do about them. We thrive to
figure out how to establish genuinely significant change instead of making gradual
enhancements. Everything starts with strategic thinking. Strategic thinking is described as the
disposition of an organisational thought pattern that drives intelligent behaviors and the will to
motivate the entire firm to work towards a goal of gaining a competitive advantage above
competitors and proclaiming an act of launching a new business venture.

Since technological change is one such area where the organisation must focus on
strategic thinking as an all-encompassing perspective on managing difficulties and developing
effective arrangements through new systems, The decision to implement a technical change
differs from company to company and advertiser to advertiser, but it is seen as a critical
decision for the company to achieve its fundamental goals. The quickly changing technological
and economic situations later on make interest in acquirement of new advancements more
risky. Thinking about the technological changes in an organisation, the board needs to survey
whether the organization's business exercises are steady with its current innovations, and how
risk is connected to venture and development in fresher advancements or update. This is where
the organisations need to gear up with an efficient strategic risk management system, which
helps to understand, mitigate the risks and protect the organisations efficiency and market
place. This research has been conducted in four phases and each phase answers a particular
research objective.

The first step in this research is to oversight a systematic review of literature on
elements that determine strategic thinking of an organisation. An examination of empirical

studies published in the literature provides some theoretical insights by examining the different



or similar viewpoints held by authors on these aspects of the study. In the second phase, we'll
talk about how strategic thinking intersects with technological change as well as other types of
strategic risks. Thinking, technical change, and strategic risk are all examined in this study in
order to assess the importance of each element in relation to each other.

The third phase of the research aims to propose and empirically test a conceptual
framework of strategic thinking (ST), technological change (TC), strategic risks (SR), and firm
performance (FP). The study incorporates both the mediating effect of strategic thinking,
moderating effect of strategic risks and their impact on the firm performance. Simultaneously,
the empirical results of the study validate the theorized moderation and mediation model among
the four categories of variables, where strategic thinking plays the role of a mediator, strategic
risks act as moderators, firm performance as a dependent factor and organisational culture
(OC), structure (OS), resources (OR) and technological change act as independent
factors/variables. The study in-depth explain the theoretical, empirical, and practical
implications of the moderated-mediation model.

Finally, the fourth phase is aimed to understand and design a systems’ thinking model
using the factors of ST, TC, SR, and ET and how the change in behavior of these factors have
an influence on the performance of the firm. The study gives a deep insight of the dynamics
that exist in an organisation and helps in analysing the behavior of the factors in different
industrial setup. The main objective of this study is to understand the dynamic nature of the
system in an organisational setup.

This research is expected to explain how the authors in the literature have similarly or
differently explained the factors, and to provide a better understanding of the factors
influencing strategic thinking, as well as to quantitatively amalgamate the current empirical
studies done in the literature. The effects sizes generated for each component aid in assessing

whether the factor is homogenous or heterogeneous. It also explains the role of the elements,



their relationships, and the order of addressing these aspects, as well as the driving and relying
power and how ST, TC & SR drive the firm's performance.

The study also confirms the theorised moderation, mediation model in the framework
that has been conceptualised using a theoretical background. Unambiguously, the results
identify the mediating role of strategic thinking and moderating role of strategic risks and how
these effects have an control on the performance of the firm. Finally we give a theoretical and
empirical insight of how the factors of ST, TC, SR, and ET contribute to the dynamics of a
system in an organisation and a comparative understanding of the behavior of variables in
different industries and how a change in behavior of one factor has an influence on the entire
system, which explains the interdependencies of the variables on each other in an

organisational setup.
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