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Abstract

Work family (WF) research in India is scarce; however, as India becomes more
industrialized, concerns about work life balance are growing. Existing research on WF dynamics
in India is predominantly quantitative and usually conducted using scales developed in the West,
which limits our understanding. Further, WF studies so far have over-emphasized the scarcity
perspective, so that enrichment and boundary management remain under researched particularly
in the Indian context. The current thesis is aimed at bridging these gaps to gain in depth
understanding of work family interface in Indian context. Three studies were designed to meet this
goal.

Study 1 addresses the above concerns through an emic study investigating idiosyncratic
factors of the Indian context. A qualitative, exploratory study of the WF interface was conducted
with 50 professional men and women in the private and public sectors and in a large and a small
city in India. The findings reveal an idiosyncratic combination of high family centrality, traditional
gender roles, high work and family demands with work construed as a means to support family, a
dense web of social support/obligations, and role integration viewed as natural and organic. This
combination resulted, perhaps surprisingly for Westerners, in the interviewees feeling “happily
exhausted”, that is reporting low work-family conflict because they accepted spillover well, and
high work-family enrichment. Nuances across globalized whereabouts and across the public and

private industry sector are discussed.



Study 2 concerned operationalization and construction of a measurement tool on cultural
dimension of Diffusion/Specificity. While the importance of this construct in understanding WF
interface has been underscored avidly, no measurement tool for the same has been reported so far.
Diffusion can be understood as implicit acculturations that impact the way we negotiate our
relationships. Diffusion, theorized as a latent construct, is manifested in the exchange of power,
obligations and knowledge within relationships such that, for example, power that we hold as a
virtue of either identity (professional or personal) seeps into the other domain and so on. A robust
measure of diffuse orientation was constructed over a span of four phases. Phase 1 explains item
development and refinement resulting from a qualitative study. Phase 2 was a pilot study (n=143)
that ascertained the adequacy of chosen items in measurement of the construct and refined the
items further. In Phase 3, the scale was administered on 300 participants and Exploratory Factor
Analyses was conducted to explore the factor structure and its alignment with the proposed model.
Phase 4 (n=300) confirmed the a-priori factor structure, also demonstrating acceptable levels of
discriminant validity. The diffuse orientation scale also demonstrated significant reliability (a =
0.77) exhibiting internal consistency. Positive correlations were observed with other related

measures, therefore, the scale also displayed satisfactory levels of criterion related validity.

Study 3 attempts to integrate cultural (diffuse orientation), organizational (WF climate),
individual (role centrality) and structural (globalization, industry sector) antecedents to study their
impact on WF variables (WF conflict, WF enrichment and boundary management) to generate
empirical evidence for the nature of WF interface in India. Data were collected from 586
participants working in different organization in India. Structural equation modelling was
employed to test two models (WF and FW models) of WF interface. The data reveals that Indians

construed work and family spheres as two synergizing domains, indicated by the fact that data



shows negligible conflict and high enrichment despite high role demands. WF climate reduced
conflict as well as WF enrichment while it increased FW enrichment. Further, strong association
was found between work centrality and WF enrichment. Structural variables significantly
contributed to how Indians managed WF interface. The empirical findings bolster the findings
from our qualitative study and maps the changes that contemporary India faces in the wake of

globalization and industrialization.
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a

IR T3 Ay gRar AT gaeT

AT # & gRar (work family, WF) 3-@?:[‘?-11?[ @ﬂ §; 8o, IRT 3
sieAfdEd gF W@ & FH AR Sfad & ddot & IR 7 A 96 @1 § | %Rd &
WF aifdelierdl R el Y #Aed &7 @ AEeAs ¢ AR 37 ak W) aRes &
faspfid 3UhOT T 39T A §T RAT AT &, S gAR THAST T MAT FIT
g% HARed , WF 3eqdel of 30T doF Fel & Tegdf W A fear & WF e &
HHNICHE Tge[3l dur AT gaived, fIAY §7 @ ARAT ot 7 My FHFg AW/ S |
IAATT MY FT 3882 ARAT Tedl H 1T INGR ScIHA & IS T THAST & fow
frararar g I ever it Al A Sfer s B

HET | ARAT WRT A WF & §Ud #  3Hefadig ggef3it &1 o & fow
Tk THIS (emic) EIIA o ATCIH & 3RIad AT & gfduea fohar s § | WF
SHH N U IUMcAS, TeqUT HegTe oot 3R ardafas srdeyel # 50 9T
gest AR AR & @ 3N HRA & 93 AR B A # AT T ) fosey
gaTd & 6 9RAT & 39er IRAR & @Refor &l 39 FI FHI YT AF Aged ool
g SR wEpfa #, axar folant it aiffe diaRe &9 & fasniad & e g1 ;W &
e AT T SERE agd ad €1 FE @ aRaR & s ss & qeEde
% T v A & §T F @ ST 1 FhifF 37 R T g gRaET 7 @ART §,
F IRAR Yt H FHRIcAS §T & ¢@T AT gl FHA IR IRGR & &1 & ar
IHAIT-3TeldT &A1 & &I H AT ST AT dioh 3o¢ Slidel & AIFd T3l & & & @r
T IROTH %9, ST TRae Jeue gfasat & fov du¥ &1 @a J87 97 |
IVF JTH FA [FFTT &I JUAT FHeAe TH e F7 &3 A, F gRaR
et H FIT 3R g, 30 W i faar foear s=r § |

#1972 A diffuse orientation, Teh FIEHIcIeh ATH, 3HHI TehoUell R A
F 3ooi@ fRAT T &1 TE FheUdAT WF SCAHH H GHSS H HAgcdqol AR I
g, T off 337 OF 3§ W HheUaT 3FUAT YT #Aal ol  Diffuse orientation




afafgd AFIa § S gAR 9B ¥agR @ yefad aar €1 v w3,
diffuse orientation @1 3ffRTfadd AFd, TeU/aR—ca, AT & Ufaee # fewdr
3GIEY0T & foIT, & & 89 H AN IRAT JUAT YG-UTdsaT & HRUT §H ST Afed
gred gl &, 3R UHIT gAR YA gAR el HIamdl & Aol Sad v usdn
g1 &HS 39 9T H diffuse orientation W, 4 BEAl § , Ue [Fea@AT 3UHIOT FHT
ot fFar r &1 dso REY # §H TFheuer 3R Thad  ASeHT T I @
W@ &1 g& hissa U dlEIcd 3[E-U (pilot study,n=143) a1 5@ & T
IR MgEFH H IR ey fRAr I Fﬂ:ﬂl‘l%@ﬁ,aﬂﬁgﬁg@mwwo
gfaenfaar . gReor fRarl  teataRedr thaer TAenst@E @ AviEe 3serd
T Al 3w 3R Al Red A, ey RE & Wuitge smger @ g favetor
fpar a/r 39 BT & 300 UfAHIERT & $eT TO=AT1 3T HET H §H 39T ohedsT
HT AFCHS JAOT fFer, 99 & AR TheUsll & TH gl &l JATOT 39PR giar
g€l EANT U1 FARIEAT & (0 =0.77), Aed §T Fegked ¥ ¢ IR Foelf
# cfar &, o & foreRa afofsd &1 yamor Fear g1

HET 3 #  WF adRUSed (WF Conflict, enrichment and boundary management) 9%
Hi{-chﬂ:ldo, TIGaAlcH®  (organizational WF climate), SITFdTd  (role centrality) 3iX
TTATcHS (FAHIOT, 3T &) YHIG &I IeTel fohar I g1 g0 THEIT &
HEICHS / 3feTdoled @6 Yedd fhd 10 §| faffeet @oread & &e kel are 586
gfasnirar & sSer e fohaT a1 TeFael TFaer Arsfelar (structural equation modelling,
SEM) & WF SeT%hd & ar Alsel (WF 3R FW #Higel) T qd1eTor fohar am=m| 3fehst &
Ul oeTel § o R & 3R IRER # do 3eET Ued] Hel HSAA ¢, g 9%
So¢ HgFd Ugd Al] § UHT §H FHIIU g Hehd ¢ adith sier # WF Conflict
FHTT , WF enrichment 318 9RI IR Fafeh gfaw@ar & Ig Iar & ag &1
IR IRaR # FFAeIRET & 3cdd & & R ®d €1 3ghel WF climate  F1H
IR IRER & YdeeT & ddAd H &H  HAT &, WF enrichment 87 &H adr § W
FW enrichment 9 37sfshel U8IT@ STefcl &1 A & id 3fcdd SERehar (work
centrality) &I WF enrichment & &Y IgsT TART 9T IAT| TAeATcHS dRTaTed o
WE Se3hy I gfad axd &1 Ig 9T AR HPT 1 H v 7w gRomAT 1 ggaeT
N 3¢ AR T T B
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