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Abstract 

Underlying psychological processes in conflict trajectories: Factors that catalyze perceptions 
of justice violations and consequent reactions. 

Perceived violations of justice arise from active psychological processes which feed into a trajectory of 

organizational conflicts. Literature exists about the management of such instances but ignores nuances 

of what goes into the germination of these perceptions of justice violations into full fledged 'conflicts' . 

Current research aims to address this lacuna in the 'when' of such justice violations. As a pilot for this 

work, judgments of resolved litigations which have been appealed in courts were examined. Service 

matters of wage, appointment, promotions and transfers were thematically analyzed using Mikula and 

Wenzel's (2000) four functions that justice perceptions serve, namely: as triggers, arguments, resolution 

and acceptance. Adding to this conceptualization, a fifth function of 'precursors' is proposed. 

The research empirically examines factors that affect perceptions, infringement of norms and ensuing 

reactions to injustice. Vignettes of justice violations across three kinds of grievance situations were 

presented to employees, across two sectors of Indian industry, namely, the public and private sector 

enterprises (N=293). Differences in perceptions, infringement of norms, attributions and reactions to 

injustice were examined. The role of demographics, macro level factors and individual differences was 

also ascertained. Results show no significant difference in perceptions, attributions and reactions to 

injustice across both sectors. The hypotheses for mediating role of attributions and personal identity 

was not supported, yet a moderating role for social identity was obtained in one situation which shows 

the need for further research to examine the dynamics. Severity of infringement of norms is moderated 

by justice orientation of internalization only in the individual level situation. The results indicate the role 

of salient group memberships. 
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