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ABSTRACT

UNDERSTANDING THE CRITICAL RESOURCES AND CAPABILITIES FOR NON-
PROFIT ORGANIZATIONS SERVING THE INDIVIDUALS WITH INTELLECTUAL
AND DEVELOPMENTAL DISABILITIES IN INDIA

According to the 2011 census in India, over 21 million people, or 2.1 percent of the total
population, have some form of disability. Most research estimates, however, suggest that this
may be an understatement due to the unwillingness of people to reveal their disabilities or of
their relatives at the time of the census. Persons with disabilities (PwDs) have a fundamental
right to a dignified and independent life with equal opportunities, which is recognised by all
governments. They can be important human resource for the country and live fulfilling and
dignified lives if society can provide them with equal access to opportunities. In this context,
the Indian government issued the National Policy for Persons with Disabilities in 2006, with
the goal of creating an environment that allows all PwDs to fully participate in society while
also protecting their rights. The Government of India and most state governments are running
various schemes and programmes for rehabilitation, early intervention, skill development,
inclusive education for PwDs. Most of these programmes and schemes are delivered with the
help of non-government organizations. The Indian government established the National Trust
for the Welfare of Persons with Autism, Cerebral Palsy, Mental Retardation, and Multiple
Disabilities to help people with intellectual and developmental disabilities. The National Trust
and many state governments provide services to people with intellectual and developmental
disabilities, such as early intervention, day care, and economic rehabilitation. These services
are provided by non-profit organizations (NPOs) registered with the National Trust. Most of
the NPOs working for PwDs have been formed by either parents or siblings of disabled

children, philanthropists or experts trained in disabilities studies by Rehabilitation Council of



India, Tata Institute of Social Sciences, etc. These NPOs are availing funds from the state
governments and central government for running various schemes. Many of them have a high
‘passion quotient’, yet many of them lack the managerial qualities needed to run the
organizations effectively and efficiently. A review of the literature on stakeholder theory,
institution theory, organizational capacity, resources, and dynamic capabilities, as well as the
impact of these dynamic capabilities on long-term competitive advantage and organizational
performance reveals that, while many strategic management researchers have studied resource-
based perspective (RBV) and dynamic capabilities in the context of for-profit firms, there has
been effectively no research on these subjects in terms of the capacity of NPOs, which can be
broadly considered as the ability of these organizations to accomplish their missions and goals.
How resources and capabilities in the context of NPOs operate and interact to create value has

not been studied, especially in India.

The main objective of this study is to obtain an understanding about the resources and
capabilities of the NPOs in India that work in the intellectual and developmental disabilities

sector, as well as how they operate and interact to impact value creation for these NPOs.

The nature of the research objective necessitates the use of both quantitative and qualitative
methods in order to gain a complete understanding and develop multiple perspectives in this
study. A study of variables such as NPO resources and dynamic capabilities in the field of
intellectual and developmental disabilities has not been attempted earlier in India or elsewhere;
thus, to obtain a comprehensive understanding and insight about the subject, mixed methods

approach was employed.

In the first phase, the qualitative phase, the in-depth semi-structured individual interview
method was adopted because the subject matter is new, and the experts in the disability sector

were asked to share their important experiences and processes. The content from the interview
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process was coded by manual and qualitative data analysis software (QDAS), NVivo. The
interview data was analysed manually and using QDAS, and 12 factors relating to the capacity
of NPOs working with people with intellectual disabilities were identified. Total interpretive
structural modelling (TISM) was applied to the 12 factors found relevant in the first phase of
this study in order to understand the structural relationships between the various factors
identified as significant for the capacity building of NPOs in the field of intellectual and
developmental disabilities. Based on the inputs of the first phase of the study, an instrument
was developed. A total of 56 factors were included in the questionnaire. Survey research was
undertaken. Exploratory factor analysis of data extracted 6 factors of importance. These factors
also have good correspondence with those factors found in the qualitative phase. Data collected
from the National Accreditation Board for Education and Training (NABET), an autonomous
institution affiliated to the Quality Council of India, was used as a dependent variable, a proxy
for value creation by these NPOs. For hypothesis testing, partial least square structural equation

modelling (PLS-SEM) was used.

This research study has made three significant contributions: First, the research has added to
the body of knowledge on resource-based and knowledge-based perspectives in the field of
non-profits in India. Second, this research contributes significantly to the field of intellectual
disabilities. The importance of organizational resources and capabilities to the value creation
by these NPOs has never been assessed in disability research. Third, the research of “dynamic
capabilities” has only been studied in the context of for-profit businesses. This study adds to

the growing body of knowledge about NPOs.
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