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ABSTRACT

The flexibility induces speed and agility in organizational processes. Flexibility
Maturity Model is a concept for the inclusive treatment of flexibility. The proposed
framework is independent of any processes deployed for an organization and work on
intervening factors such as enablers of flexibility, business environment, change
forces, and organizational capability. In this framework, organizations evaluate their
flexibility and make efforts to enhance it. Before going ahead with the proposed
formulation of this kind of comprehensive framework, the conceptualization is done
using theoretical and empirical studies which is demonstrated on workforce
flexibility. The flexibility in sourcing and innovation ecosystem is demonstrated in a
large sector like defence to exemplify the benefits of flexibility. The information
technology organizations delivering software products and services are taken to
demonstrate the flexibility maturity model framework concept. This thesis proposes
twenty-two practices graded in six maturity levels. These practices will improve the
understanding, evaluation, and implementation of flexibility, particularly in
information technology organizations. The questionnaire survey and exploratory
factor analysis provide factual information about flexibility indicators that compose
the practices of six flexibility maturity levels. These practices are further validated by
senior practitioners in the information technology industry. The index-based
evaluation mechanism of practices is developed and demonstrated in three case
organizations. The flexibility approach can be used as a strategy for improving
organizational performance on a sustainable basis. This work has added a new
maturity model framework which is ignored by other frameworks. Other maturity
models may adopt essential elements of flexibility from this thesis and incorporate in

their framework.
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